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Introduction

Rural communities are in transition. Forest-bassdrounities in Alberta, for example, have witness

more than 1,400 lay-offs in the forest sector,cifey the livelihoods of families and the sustaitighbof

many rural and resource-based communities (NaReaburces Canada, 2009). Impacts from events such
as BSE, the Mountain Pine Beetle, and the recamtauic recession have resulted in other significant
challenges for many communities across the coulitmesponse to these economic challenges,
governments and communities have responded widntive programs, tools for community asset
mapping and capacity building, and a wide rangeesburces and activities to enhance capacities and
facilitate more positive community transition.

In this context of economic transition, there asenmunities within Alberta and beyond that are
responding in positive ways to these economic ehglts — accessing information, taking advantage of
opportunities, building on local assets and resesjrand forging a new future. Yet many other
communities appear to be less willing and less tbtespond in positive ways to the challenges they
face.

In recognizing the diversity of community respongethe current economic climate, this study is
focused on 10 case study communities that appdss éxemplary in terms of their response to recent
economic challenges and have gained some reputatwider circles for these successes. Some of the
guestions at the centre of this study are as fallahat are the conditions for more effective comityu
transition? What are the required supports (infeand external) to assist communities in moving
forward?

Accordingly, the objectives of this study are dofes:

. I dentify key characteristics of successful community transition, with afocus on cultural,
social and economic attributesthat arelinked to successful transition

. Through a series of case studies, demonstrate the conditionsfor successful economic
transition in rural communities

This report documents the results of this studyh aidetailed accounting of the stories that ase@ated
with economic transition in 10 case study commasitin the following section, a strategic literatur
review is provided in order to gain insights intlmtemporary ideas and good practice in the field of
community economic development. After this literatteview, a section on methods describes our
approach to developing the case study materialtieomost part, these community stories were
constructed through conversations with three to feaders in each community and a review of avhdlab
reports and web-based material.



Case study communities

Pincher Creek
A case study of regional cooperation and the dgveémt of local wind energy and tourism.

Battle River Railway
A case study of collaboration among smaller muidigs and cooperation among local
agricultural producers to secure ownership of allcail line.

Grande Cache
A case study of successful economic diversificaisra buffer against boom and bust cycles in
the coal and forest commodity industries.

Valemount

A case study community response to long-term dedfirthe forest industry. Valemount
represents a community that has invested in long-p#anning, service and infrastructure
development.

Drayton Valley
A case study of technological innovation in biogwots, with a focus on key relationships to
industry and government.

West Central Road and Rall
A case study of agricultural producers and a reoatmunity initiative to gain access to effective
rail infrastructure and grain handling in a remagion of Saskatchewan.

Quesnel

A case study of the impact and response to the tamupine beetle on a forestry-dependent
community, with a focus on diversification effottat were initiated by the economic
development corporation within Quesnel

Craik
A case study of a community that promotes the afé¢austainable living” to entice people and
businesses to the community.

Revelstoke
A case study of community response to a dramasicuree bust, and maintaining balance after
successful diversification of local assets.

Ogema
A case study about the effectiveness of local misiod leadership to curb rural depopulation
through new agricultural initiatives and an empgasi the history and legacy of the community.

It is important to note here that with any storpatbcommunity transition, there will be multiplecan
sometimes competing stories about the relativeesscof this transition — and these communitiesiare
exception. At risk of limiting a more complete picd of community transition, we emphasize two atspec
of community transition with (1) a focus on econotnansition, and (2) a focus on the successeaalf e
community.



This approach is warranted in part because th@f&®munities were selected based on discussions with
government and academic leaders, and several coitynad@velopment consultants. Through these initial
conversations we identified these communitiesHeirtgrowing reputation and their successes ofrtece
years. We also selected these communities bechtise diversity in approaches that were taken to
achieve a successful economic transition. Ultinyated hope that other communities might benefit from
learning more about these stories of successfusitian.

Summary of key findings

After completing these 10 community case studige,dpecific themes emerged from our analysis. &@hes
themes draw together a series of common threatappaar to be crucial in successful economic
transition.

. Community leader ship

0 Elected leaders as well as lay leaders provided oidke impetus for successful
economic transition

o Uniformly in each community, one individual or agp of individuals stepped forward
and got things moving

o Corporate leadership was not as obvious in the staskes; at least it was not expressed
in this way by people in these communities

o Leadership was more active within civil society,riing towards community
development objectives

. Planning and small stepstoward economic transition
o0 In several cases, attempts to secure large-sagjlects was not successful
0 Long-term planning and a series of smaller projéotsementalism) lead to successful
economic transition
o Growing community capacity and confidence througlaléer achievements is a strong
theme in these case studies

. Regional cooperation
o Building relationship within the region and withiglebouring communities was a key
component of several case studies
0 Regional cooperation fostered confidence, thetgliti speak with one voice to
governments and industry, and organizational cap&xiwork through complex
challenges within the region

. Responding to unexpected development pathways
0 In several case studies, small successes lead thhange in ways that were not
necessarily expected
0 The ability to recognize unforeseen opportunitied build on strengths is a key attribute
of community leadership

. Differencesin the local culture of community development
o Differences between types of economic activity.(agriculture and forestry) and
differences between provinces lead to differenetimyment strategies
0 As an example, British Columbia communities areeraxtive in securing government
grants and agricultural communities appear to mawee access to private capital (local
financial resources)



Ultimately, the real spark, the catalyst withingeeommunities has to do with creative people and
innovative ideas. These ideas often started saradl then they grew, as reflected in broader comiyuni
involvement, into the ideas that are now recognizell beyond these communities.

I dentifying and supporting community leader ship and capacity building

A key idea that can serve as a focal point for thport has to do with local leadership and a cekind
of community capacity building. Ideas such as palltcapacity, local buy-in, effective local instibns,
learning to work together, regional cooperatiomiccengagement -- these concepts are at the healit o
of these case studies.

Leadership is a scarce commadity in many commumibiat in many ways these case studies possess and
reflect this rare asset through recent initiati@ed a growing recognition of economic success. When
there is leadership of this kind, it can changedyr@amics of community behaviour in some important
ways.

In economic terms, this kind of change can be desgras a change in the utility function of indivads,

as they see new opportunities to act in ways tleaimmize personal benefit but also contribute to the
collective good of the community. In sociologicairhs, this is reflected in a more robust civil conms,
where community members have opportunities to aatewith each other in positive ways, envision and
collectively own new ideas and goals, and theroadhem together.



Community Case Studies

Town and MD of Pincher Creek, Alberta

Description of community

Pincher Creek, population 3,712 in 2006, is locatetie southwest corner of Alberta, and is a @ntr
location for passage across the Crowsnest PasssatWaterton National park, and is close to the
urban centres of Calgary and Lethbridge.

Major challenge

For years, the provincial government and industiglyssts predicted that the gas supply from thelloca
reservoir had at least a 100 year lifetime. Howewethe late 1980s, it became clear that reliance
natural gas would lead to a downwards spiral ferdbmmunity. Businesses were closing and the
economic situation was not good within the towndéd to this economic decline, the coal mine in the
Crowsnest Pass was expected to close in the |&&s1When the mine closed, there were many people
with limited education laid off and looking for worWithin the town leadership, given these changing
economic circumstances, there was recognitionstraiething more was needed to be done to create
community stability.

Thecall to action

Given the reliance on several local industries Werte in decline, local leaders started to look for
alternative avenues for economic diversificationthis community, the call to action came from libeal
Economic Development Board at first, then from salmunicipal governments. Local elected officials,
such as former Mayor, Art Bonertz, were instrumkimtéringing forward a new vision for economic
development that centered on tourism and wind grdegelopment.

Steps of transition

One of the first steps in this economic transiticas a meeting of mayors within the southwest regpon
discuss regional collaboration on a number of diffit items. This was the start of a process whettedy
Southwest region would foster itself into a groig@mmunities working together to promote tourism
and to speak with one voice to higher levels ofegoment (Alberta Southwest Regional Alliance, 2010)
Former mayor of Pincher Creek, Art Bonertz, ex@dhre significance of the collaboration.

“The collective support of surrounding communitiess made a big difference. The southwest
platform speaks to a larger audience and we feadl ittspeaks as one voice(Bonertz, 2010)

In addition, local leaders took steps to initiat®@e comprehensive community re-visioning plamés
in these presentations and public discussions wheat community leaders got their support in purgu
new industries for growth in Pincher Creek.

Based on these community meetings, new directidresevestablished to make Pincher Creek the home
of a new wind power industry in Alberta and to pugrprograms to boost the town’s tourism
attractiveness.



As a first step to developing the industry, loddilctals met with the provincial government to shdheir
idea of a local wind power industry and to askdiepport and guidance in initiating its development.
Local leaders noted that the initial response vedpasitive from the provincial government regagdin
their plans for wind energy development.

Without provincial government support, local offits continued to market the region to local energy
companies and worldwide wind companies as a goeatibn for wind energy production. In fact,
without any support or subsidies to get the inqustf the ground, the town started to see someesscc

From 1994 to 2004, wind energy projects had ingeatere than $10 million in the local economy and a
number of wind power companies established heacksfin Pincher Creek (Canadian Wind Energy
Association, 2004). In 2007, there were 167 MWnstalled capacity in the MD, with the proposed
output for all projects under consideration reaghif6.2 MW (Municipal District of Pincher Creek No.
9, 2010).

Meanwhile, with growth occurring in the wind eneliggdustry, the town was also successfully building
itself into a tourist destination. However, the gess of developing the local tourism sector has bee
fairly gradual development, and there continudsstanvestment in local facilities and regional nedikg
strategies.

Local context and contributing factors

In exploring the internal sources of successfuheatic transition, two words are often expressethdmu
resources. Volunteerism and community spirit ig/wvauch alive in Pincher Creek and it is seen in
examples such as the Pincher Planters, which wgasug of four ladies that decided to plant flowailts

over the town. There were also many challengesghiery with some groups expressing strong resistance
to the wind power industry. But despite the chrajke of varied support for the initiatives beinggued

by council, it was important to the local coundds the community to get involved and to build sagp

for their initiatives. Small successes in the comityulead to greater support from the communityrove
time.

Achievementsto date

To date, the town of Pincher Creek is growing wéspect to both population and the number of jobs.
The town has become more of a regional supply eemtd opened a Walmart a few years ago, which has
attracted more traffic to the town. Gary Mills, Mayof Pincher Creek at the time of this report,
expressed Pincher Creek’s many achievements,

“Small businesses are attracted to the progresgmeernment. We have many amenities that
complement businesses and have attracted peopleve to the region. We have people coming
to Cowboy poetry, home and garden shows, and ta todeo. We're moving forward to build
strong partnerships with neighbouring communit#sd we are very blessed with our
relationship with surrounding first nation commue&.” (Mills, 2010)

With regards to the wind industry, the potentialdoowth is enormous moving forward, and the tows h
been successful in making itself a hub for the winder industry.



Next steps

The future is bright in Pincher Creek as therenaa@y wind power projects on the shelf that areingit
to start construction. Many of the projects will gloead once the transmission infrastructure capacit
from the area is improved. It appears that contintsioning and adapting to changing circumstanses
shared perspective for success to be maintainBthaher Creek.

Battle River Railway (Kelsey, Rosalind, Heisler, Forestburg, Galahad, and
Alliance)

Description of community

The Battle River Railway New Generation Co-op ioageanization fully driven by local farmers in the
communities of Alliance, Galahad, Forestburg, HEidRosalind, and Kelsey. These communities are
located south east of Camrose, Alberta, and emmayis primarily in the agriculture industry. The
43.03 rail line from Alliance to Camrose has betlizad by farmers to transport grains to westeorip
and world markets, via a rail linkage in Camrosan&lian National (CN), the previously nationalized
railway that was privatized in 1995, currently ovihs rights to the rail line.

Major challenge

In 2003, a small group of farmers in the region mh CN officials and it was discovered that CNlha
plans to abandon the 43.03 rail line from Alliang€&amrose. Unless the number of cars were toasere
substantially, CN could not justify maintaining tiree. Furthermore, the number of grain cars loatuksdl
been continually declining, as the number of ged@vators along the line decreased and farmers were
forced into using trucking services to haul theaig to the large terminals in Camrose.

Along with the elevators, the rural communitiest thapported the regional agricultural producersewer
on their way out. The communities of Alliance, Geld, Heisler, Rosalind, and Kelsey (the exception
being Forestburg, due to the local coal and powaegation industry) were all facing a systematic
decrease in local services, tax dollars, and ptipalaBob Coutts, Mayor of Forestburg, explaineavho
the threat of abandonment of the railroad and db&tevators impacts rural communities,

“The loss of elevators impacted the community &t thbrought less people to the community.
Along with the loss of infrastructure, also, the&s@ change in community support as people’s
buying patterns move to the larger centre¢Coutts, 2010)

Thecall to action

Shortly after meeting with CN in 2003 and hearing hews of abandonment of the rail line, a small
group of roughly 10 local farmers met to discussrtbptions. The group believed that CN would not
abandon the line if the number of grain cars loatmdd be subsequently increased.

From the meeting, the farmers formed a partnersigporganized loading days for the train, advatate
increase the number of farmers loading grain @d,loaded grain cars using local remaining elesato
seed cleaning facilities, or personal farm equipmi@n2003, the producer car group had 180 members
and each farmer paid $30 to the group each timeltiagled a grain car (Battle River Railway New
Generation Co-op, 2010).
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Steps of transition

From 2003 up until 2008, the producer group aateddrease the number of cars loaded on an annual
basis. In 2008, a peak-level of 650 cars were ldadhethe line.

In the fall of 2008, the producer car group becamegistered not-for-profit society. Shortly thdteg
however, CN advertised the 43.03 line for saledmgér. The producer car group then decided thgt the
would purchase the line from CN and in May 2008rfed the New Generation Co-op to raise funds for
the purchase.

The New Generation Co-op was formed so that amegefs, local governments, and citizens could all
invest in the purchase of the railway. Despiteféoe that anyone in the community could invest,@oe
op remained in farmer control.

In February 2009, the producer group filed a ledfentent to purchase the 43.03 line in Febru@§®

an application was submitted to purchase the litheang to CN requirements, and in early August of
2009, an agreement with CN was developed and signeaimplete the purchase of the line (Battle River
Railway New Generation Co-op, 2010). As of Janddry2010, the New Generation Co-op raised $2.8
million of the $3.5 million that is required befdiaancing for purchase of the rail line (Battlev&i

Railway New Generation Co-op, 2010).

Local context and contributing factors

Local rural communities played a large role inpheducer group’s success, from its inception in32@0
the raising of funds for the purchase of the Iikhough not playing a big operational role in the
producer group, local municipal governments contgl greatly to the rail line purchase.

However, where a number of local communities wemry gupportive of the group and its endeavours, the
provincial government was not involved in providiitgancial support to acquire the rail line.

Achievementsto date

At the time of this report, the group is continyalbvocating local farmers to use the railway, ingd
more producer cars, and raising additional fundpéwchase of the rail line 43.03. Given where tasy
now, the group is set to finalize the purchaséefrtil line and start offering producers moreatgility
when using local elevators and the rail line.

Looking overall at what a small group of local fams can accomplish in 6 years, it is hard not to
consider the Battle River Railway’'s endeavoursasss. Darin Barney, a researcher from McGill
University who has been conducting interviews anBattle River Railway throughout the past two
years, explains the importance of the group’s astio

“In general, this is a remarkable story of produdeterests and understanding the important
role that infrastructure plays in the agriculturabmmunity. People within the railway group
understand the broader social and economic stakesat would happen if the railway was
abandoned for their local communities. The endeatias also had spill over effects in that, for
example, it has taught them that some kind of ciblie action is possible, despite the economic
constraints.” (Barney, 2010)
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Next steps

In the future the producer group hopes to attramerpeople to use producer cars and local elevators
through installing a new grading system and additidacilities along the rail line. The new grading
system consists of an advanced way to blend gsaitisat each farmer can extract a higher profinfro
loading a producer car compared to trucking tagelaerminal.

In addition to increasing the number of rail canglee line through attracting more producers toiyyshe
group is also looking into other areas where &iVise in the area may be in demand. This may delu
tourism services, as the line follows the BattledRiand is a very scenic and historical ride.

Grand Cache, Alberta

Description of community

The town of Grande Cache, population 4,200 (Tow@@inde Cache, 2008), was originally created in
1966 by the Alberta Government in order to operettea up for the development of a coal mine.
Following construction of the town in the late §@arly 70’s, a number of coal mines were developed
and served as the main source of employment fqulpewanting to live in the community. Grand Cache
is nestled mid-way between Grande Prairie and Hirdad currently has key industries in oil and gas
development, forestry, coal production, tourisnerthal-electricity generation, and a federal coroect
institution (Town of Grande Cache, 2008).

Major challenge

Grande Cache has experienced a number of boomushdyzles with population moving to and from
the town due to its dependence on the coal industthe 1980s, for example, the coal industry taok
big stumble and the town was once again strivingaintain its local economy. This cyclical natufe o
the local economy was a major challenge for thentow

Thecall to action

The catalyst for local economic diversificationahed a desire of people in the town to want tgy gta
Grande Cache. The Mayor at the time of this studyjs Krewusik, explained that people would quickly
fall in love with the town.

“Something very sudden happened while they were; lpeople fell in love with the town and
didn’t want to leave. Now you have people comngjtttnsomething more long term and
sustainable. We now have children in our schodlkrewusik, 2010)

It was out of the desire to stay in the town tretgde would begin to work to sustain the town, seek
available employment opportunities, foster entrepugial spirit, and attract industries to come tartle
Cache.

Steps of transition

The pursuit of a more diverse economy in Grandéh€&eas its origins in the early 1980s. In the madst
a bust period in the local economy, the town loaketthe federal government and the possible planeme
of a federal correctional facility in town to ad@lsility. Also a Weyerhaeuser sawmill was builtidgr
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this time, and the town enjoyed a period of ecorativersification and prosperity from forestry, toa
mining, and the federal prison.

It wasn’t until 2003 that things in town got troebbme again, as Weyerhaeuser had plans to close the
mill and increase capacity at their Grande Préaidity. In response to the threat of mill closer,
community members quickly set up a community fagesbmmittee. The committee had support from
forest workers, councillors, and worked to estdbéisiew business plan for the mill. In the end,
Weyerhaeuser sold the mill to another company @&ltothills Forest Products.

During this period of economic decline in coal mighiand forestry, the community received more suppor
from the provincial government to develop the Idcalrism industry. Several studies were fundediy t
provincial government on the development of thaldourism industry.

However, it wasn’t until 2004/05 that Grande CasHetal economy started to pick up, fuelled byngsi
coal prices, and the start of a local oil and gasistry in the Grande Cache region.

Despite being in the middle of a boom, the town iastrators and local officials continued to plarda
pursue diversification strategies in Grande Cakh2006, the town published their first 2020 stgate
plan that focused on developing a balanced ecormtween tourism and resource industries (Stantec
Consulting Ltd., 2008).

As part of the 2020 strategic plan, the town folkobwith projects including: beautification of buséses,
parks, and walkways; the establishment of the desatd and music festivals as tourist attractiond; a
marketing of the town as an outdoor recreationiniesbn. These efforts are a way for the commutaty
become as economically diverse as possible.

Local context and contributing factors

Grande Cache’s current situation can be attribtgdde will of the people to keep the town aliveidg
the tough times. There was a willingness amongleass to dig in during the tough times, including
parents who would go away for work and keep tramily in the community.

This is not to say that the town and local offisidldn't have trouble in getting a number of prigec
done. Like many small communities there were thbaewouldn’t support change and didn’t see the
value in diversification projects,

Today, the demographics of Grande Cache are ch@ngiore young families are seeking full-time
employment, buying houses, and becoming part ofdnemunity. This is seen as very positive thing by
Louise Krewusik,

“When it was a downturn it looked like the town vgaséng to be a retirement community. What
we're seeing now is that there are many young famthat are moving back. Now we’re
growing tremendously, and the number of childrethencommunity has significantly gone up.”
(Krewusik, 2010)

Achievementsto date

The major achievement of Grande Cache has beeubstantial amount of investment that the town has
been able to attract, all of which has been diggeirs many diverse local industries, such as foyestl,
coal, tourism, and services. Since January 20@aathin has seen over $44.4 million in new
developments come to their small community (TowGodnde Cache, 2009).
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Next steps

Despite the hope for the future in Grande Caclven teaders still see a lot of work to be done. Ohe
the challenges is the relatively small town popafatAt just under 5,000 people, it is difficult &btract
certain kinds of businesses. Attracting more reg&les a key goal, and putting services into pthee
will meet the needs of young families will help tt@mmunity moving forward.

Valemount, British Columbia

Description of community

The Village of Valemount, population 1,018 (StatstCanada, 2010), has largely relied on the forest
sector for job creation and economic growth. Valentavas originally established as a temporary ‘camp
community for seasonal forestry work, and as aldésdtrain stop for CN rail on its track towardsniee
Rupert. The opening of the Yellowhead Highway ia dite 1960’s opened up the community to more
traffic and development. In 1967, Canyon Creek SwyeProducts opened a lumber mill in the
community, which was the foundation of permaneifitiome employment and lead to a population
increase of 67.4% throughout the 1970s, from 693160 people. At the time, more people wanted to
permanently work and live in the area.

Major challenge

Valemount has experienced economic fluctuationstdueliance on only the forestry industry for job
creation and economic growth. Of the 610 peopleiwithe local labour force in 1996, 230 were
employed in the logging, manufacturing, and cortsiton sectors, all of which were related to theeftry
industry (Brent Harley and Associates Inc., 2004-a)

However, the mechanization of production proceasésenvironmental pressures put a significant
limitation on stable employment from local foresativities. In 1998, the mill’s operator, Slocan,
reduced its workforce by two thirds which eventpalerpetuated population decline in the community.
In response to this decline in the local forestiguistry, in the 1990s, the community decided tcpeia
series of economic diversification initiatives.

Thecall to action

According to community members, the call to actias sounded by the mayor and local council through
their leadership and vision of the community. Ldealdership created an Economic Development
Commission, and their activities were supportedblogl business. This call to action came from a
realization that there was only one industry inripand this industry was becoming less reliabla as
source of stable employment for community residedRésidents expressed a desire to see the community
grow in size, and so a series of economic developsteategies were developed for the community.

Steps of transition
As a first step to pursuing economic diversificatio the Valemount, local council created the

community’s first Economic Development Committe®® in 1991. The EDC prepared a number of
discussion papers, workshops, and helped withitlage’s first Economic Development Plan in 1994.
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The Plan pinned the community’s economic sustalitybin two main industries: forestry and tourism.
The focus on creating a local tourism industry s@sn as a growth area to stabilize the reliantieeof
village on the forestry industry. Studies showeat th the summer time there were 3,500 people en th
highway — so the resource was there. But thereirea desire within the community to blend fongstr
activities with tourism development.

The Mayor of Valemount during that time, Jeann@&tiensend, explains the various initiatives taken by
council,

“We started marketing, of course, under the dir@etof consultants, to generate the local
tourism industry. There was assistance availalmenfthe provincial government, which gave us
money for studies, conferences, and many initigtiéso, our role as a municipality was to
ensure infrastructure was adequate for developeiime to the community. We did water and
sewer upgrades, paved all the roads in town, armgrawed our overall appearance with
beautification projects.” (Townsend, 2010)

Although there remain some big challenges for thmaraunity, including a lack of success in securing
large-scale tourism development within the regaiemount has succeeded in attracting more people t
visit the village and increasingly, more people @sing Valemount as a vacation destination. A krigh
spot is the development of a local tourism nicheeoreational snowmobiling. Valemount is a growing
destination spot for snowmobilers seeking a mouarttail riding experience.

In addition, provincial agencies and local governtrieave recently partnered together on local pesici
that assisted in providing services and attradgtingstment to the area. Provincial and federal ifnmdor
tangible projects started to increase in the 2000s.

In these and other local initiatives, such as downtrevitalization, the village is still very mudahthe
process of creating an attractive product for thiage, one that will help in ‘branding’ the commtyn
and encourage business investment.

Local context and contributing factors

Orginally, the plan of local council and the Econoievelopment Commission was to have a
diversified economy that had both a sustainablestoy and tourism sector as its backbone of growth.
However, in recent years the forestry industryhim Yalemount region has been getting progressively
worse.

The local lumber mill remains closed and changgedoincial forest policy, allowing logs to move neo
freely within the province, makes the viabilityafocal mill even more remote now than in previous
years. This policy change, what is known as apeytdmas had a similar effect on many forest
communities through British Columbia, and this dmim provincial policy is probably the single most
important contextual factor in understanding re@ainges in the relationship between the foresbsec
and forest-based communities in the province.

Achievementsto date

Recent achievements in Valemount include a commudaiiest initiative, a new high school that froats
a community centre, and the Valemount Interpre@eatre.

Local council was very instrumental in developihg village’s first visitor and interpretive centre,
opened in March 2007. Local government was suagkisspartnering local resources, government and
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private funding, and community support to build $iel million centre. The village uses the centr@a
multi-purpose facility as it houses offices fordbcommunity organizations, the local chamber of
commerce, and the community forest corporation,asol serves as the centre for tourist and visitor
information. It was believed the interpretive centrould increase community capacity, foster commyuni
identity, and provide new marketing opportunitiesthe growing tourism industry (Village of
Valemount, 2006).

The village received funding from Western EconoBieersification Canada ($600,000 of federal
funding) and from Northern Development Trust ($800) for a downtown revitalization project in June
2008. Funding was provided to help Valemount hinestiltants to conduct engineering and planning to
revitalize several streets (Western Economic Dif@gon Canada, 2008). The funding was earmarked
to help address the needs of rural communitiestfieby the mountain pine beetle. Downtown
revitalization was believed to provide additionatastructure to attract tourism developments (\&fest
Economic Diversifcation Canada, 2008).

Next steps

Although there have been many positive initiative¥alemount, unfortunately, there remain a number
of challenges for the village. There is hope wibards to local tourism development but the impéct
the decline in the forestry industry is very rédie community continues to look for new large-scale
investors in industries such as mining and toudswelopment.

Nevertheless, Valemount does have one resourciohuwhere is ample supply and opportunity to fuel
economic growth in the town’s future: its peopléefe is a strong sense of community in the towd, an
people feel connected to the community as a result.

Drayton Valley, Alberta

Description of community

The town of Drayton Valley, population 6,893, is&bed just 90 minutes southwest of Edmonton and has
a local economy that largely relies on the eneagy® and a service industry required for a tradiren
population of over 20,000 people (Town of Draytcallgy, 2008). Oil and gas, forestry and agriculture
are major contributors to the local economy. Dray@lley’s development goal has been to establish
itself as a centre of knowledge, learning and imtion as well as a centre for research and devedopm
related to the energy industry (Town of Draytonl&igl 2008).

Major challenge

In November 2007, Weyerhaeuser Canada Ltd. comnffevith local officials that it had plans to clogeet
OSB (oriented strand board) plant located in Dnayalley. Citing weak demand stemming from the
U.S. housing market, Weyerhaeuser was going t@ ¢hes plant which employed 130 full-time workers,
which contributed to a major portion of the munadipax base.

At the time of the OSB mill closing, the oil andsgadustry was also exhibiting a slow down.
Rising local unemployment from the OSB plant clgsimd the loss of significant revenue was a
significant issue to local government and thesalitimms created the impetus for local action.
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Thecall to action

At first, council discussions were on what the lggavernment could do to potentially keep the OSB
plant operating. Discussions eventually moved towavhat government could do to offset some of the
economic loss due to the plant’s closing. Locakadfs met with the provincial government to lokiioy
help in keeping the OSB plant open and look foutsmhs. However, talks with the provincial
government took the community in some new and éstarg directions.

At about the same time as this meeting with govemtrofficials, an organization called BioProducts
Alberta was searching for a place to start a bergynfacility, headed by Otoka Energy Inc.

Otoka Energy Inc. is a Minnesota-based renewal#eggrcompany that focused on large-scale biomass-
to-energy projects and manages the multiple tecigicdl systems required for these projects (Otoka
Energy Inc., 2008). After contacting Otoka, thedlomayor and council began to envision an bio-
industrial project within the community that cowapture the value added opportunities in the bismas
industry and establish the town as a centre fqurbiduct innovation. Mayor Moe Hamdon continues,

“It was mainly the desire and the dedication of woiland town administration to make this
happen that created momentum. There was just @wikat united us, and it was shared by the
provincial government which helped a lo{Flamdon, 2010)

Steps of transition

From the time of meeting with the provincial gowaent and talking to Otoka energy in 2007-08, local
government in Drayton Valley was very active infgyto attract bio-industry investors to the comityn
and promoting the town as a centre for bioprodumt&nergy, and biofuels (Long, 2010). The town
believed it could be a centre for this type of pretibn as the wood biomass supply that was orilyinal
used as a feedstock for the OSB plant is now asfigretvailable as a feedstock for another use.

As a first step, the local government was ableaititaie a study of the local forestry industry &tetmine
the amount of fibre supply available to be potéiytiased as bio-feedstock.. Following this stuagdl
officials met with industry representatives andgtdlcompanies interested in investing in Drayton
Valley.

In discussions with Otoka Energy, it was clear thatcompany was interested in constructing a bésma
to-energy facility in Drayton Valley. The biomasgut would come from the Weyerhaeuser sawmill, and
the facility would be constructed within the towtesd dedicated to bio-industry development, catled
bio-mile. The ‘bio-mile’ is roughly one square mdéland where the current wood industry, powenpla
and future bio-industry would operate in co-ordim@iTown of Drayton Valley, 2010).

In January 2009, another company called Tekle Tieah8ervices (TTS) Inc. benefited from the
availability of $4.5 million from the Provincial @amunity Development Trust fund to construct
a fibremat research and production plant in theBile (Town of Drayton Valley, 2009)The
fibremat plant would research the use of biomam® fihe forest and agricultural sectors to produce a
variety of bioproducts, including flooring, insulat, construction materials, automobile interiortpa

and other bio-geotextiles (Town of Drayton Vall2p09).

Furthermore, at one of many conferences that affi@ttended, they got in contactwith a group of
German companies and research institutes looking fdace to invest, referred to as CLIB2021.
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CLIB2021 is proposing to set up an office in Draytalley as their only Canadian presence to sesve a
an incubator of research on biomass to lignocdlalfuels and chemicals (Town of Drayton Valley,
2010). In addition, the municipality has formedad-for-profit organization that will support CLIB2Q
with research involving bioproduct innovation.

Throughout negotiations with the industry and depiglg partnerships, the town put in significantdim
and effort to organizing deals across stakeholsiethat projects would come to fruition.

To date, a deal had been reached between OtokgyEmer and Weyerhaeuser to provide a continual
biomass feedstock to the proposed bio-mass to effi@etity and Otoka has purchased the land where
the facility is to be located. In addition, TTS Imas cleared land for their proposed project and i
supposed to start construction in April.

Local context and contributing factors

Most people in Drayton Valley seem to be in favofithe initiative taken by mayor and council taadt
investment in the Bio Mile. It is this support, gded with the leadership and drive of council, whias
led to significant headway in Drayton Valley becoma bio-products industry pioneer. However, there
are still a few within the community that are sorhetwconcerned about the impacts of the proposed
projects when they are fully constructed. Theseeomed are largely focused on the proximity of new
industries to local homes.

In addition to the momentum driven by local towmragistration and officials, the provincial governmie
played a key role in fostering the developmentefltio-mile project. The provincial government
provided significant funding for the research ibto-innovations and direct funding to the startefiphe
projects in the bio-mile park.

The Mayor at the time of this report, Moe Hamdatognized that the project would have little Iifd i
wasn'’t for the support provided by the provincial’/grnment,

“When we started, the provincial government wasing for ways that it could foster the bio-
industry’s development in Alberta. Clearly we watiidhave been as far if we didn’t have the
provincial government supporting us. In additiorg lave been very successful in going to the
province and sharing what the town wants out ofitldeistry’s development(Hamdon, 2010)

Achievementsto date

Although many milestones have been achieved, thende is still a long way from being declared a
fully successful project. The project is only atlieginning stages. There is real consensus, hoyibae
the steps taken so far have been done so coreetdlyhere have been several small, mid-process
successes.

Next steps

The immediate next steps for the bio-mile initiatare to identify companies that are willing todatin
Drayton Valley, to start constructing facilitiesdato provide local employment. Following the
construction of the proposed projects, the townghass to foster further innovation and businesiiae
through using the bio mile as a commercializatientee of new technologies. It may be many years
before the project is completed, but the possibdifor it to diversify Drayton Valley’s local ecomy,
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and for Drayton Valley and rural Alberta to leadte formation of this new industry’s developmeare
very promising.

West Central Road and Rail (LaPorte, Eston, Lucky Lake, and Beechy)

Description of community

The origins of producer car movement across thiei@savas the result of the innovation of a groéip o
farmers located along 300 miles of CN branch linetshing from Delilse west to Alberta’s border in
west-central Saskatchewan (West Central Road ahd?R40). The producer car group called

themselves West Central Road and Rail (WCRR) at@ytahe company owns and operates producer car
loaded grain handling facilities in Eston, Beedbgporte, and Lucky Lake. The town of Eston is the
largest community on the rail line with a populatmf 971, while the village of Beechy is one of the
smallest, with a population of 243 (Statistics Gin&2010).

Major challenge

The producer car group’s challenge came in the fafrthe threat of abandonment of 300 miles of CN
rail line in 1997. Since the privatization of CN1895, the company had been pursuing policies of
consolidation and rationalization to reduce tra@intenance costs, and increase volumes on existing
track.

The economic impact of abandoning the line wouléumeumerous job losses, closure of elevators,
reduction of tax revenue, and loss of economic dppday for the rural communities along the line.

Thecall to action

When the news started to spread that CN wanteblatndon the line, farmers and local communities
realized the scale of the issue. To clarify, a sgralup of farmers, RM and town officials, and lbca
business owners approached CN and asked CN itgionis for the line. Following the meeting with CN,
the same group of farmers, business owners, aatldfficials attended a short line railway semipat

on by the provincial government.

Steps of transition

As a first step, area farmers had an organizatimeating, including officials from both the RMs and
towns affected. Some farmers put their name int@&haecome an information group that would explore
options.

The group tried to educate themselves on what lgx@dt could do legally. They went to the provincial
government, and sought the people that had expéntidealing with CN. Once they got the information
the group disseminated it to the wider agriculta@hmunity. It was on the advise of a lawyer, they
decided to organize an event to create attention.

In December 1997, West Central Road and Rail lo#dedirst ever “producer car train” mainly as a
protest and to create media attention. The poisttwaend a message to the railways and grainingndl
companies that farmers were not going to standHilethey worked together to demarket the line.
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In 1998, following the event, the group (now cal®€RR) decided that there was enough potential to
incorporate and started selling shares within comitias to raise funds for the purchase of theliradl.
WCRR went to work negotiating the purchase of #ikline from CN, from 1998 to 2000. However, in
the summer of 2000, CN decided not to abandonibedo WCRR turned its business focus on grain
gathering and elevating (West Central Road and R@ail0).

WCRR came out with its second share offering in12@0build a grain handling facility in Eston
Saskatchewan. In six weeks, the group rose mowsftivan their target of $1.5 million, and they kerok
ground in July, 2001. Rob Lobdell, President andDCGE West Central Road and Rail, shares his insight
into the process of raising funds,

“The implementation is the most difficult part. Tingblic must feel that it would work. We
marketed it as an opportunity that ultimately wordturn value back to the farmers and local
communities. We picked the area where we thougltouwdd have the most success. If you want
a project to succeed, you need the public suppad,you need their cash. Then they take
ownership of it.”(Lobdell, 2010)

To date, West Central Road and Rail has constratddperates four grain handling facilities stayin
Eston, then Laporte, Lucky Lake, and Beechy.

Local context and contributing factors

The contributing factors to West Central Road aad’'success have come in the form of leadership a
community support. Rob Lobdell attributes a lotle# success to area councillors, business leaal®s,
other producers,

“We had a lot of guys willing to spend their owrsbhao move the project forward, even at an
exploratory point. We had really good individuatg;luding local officials, business owners, and
producers. Eston was a large contributing commutuitthe group. It wasn't an individual effort;
it was collaborative broad-based community effo(t.bbdell, 2010)

Achievementsto date

It is quite clear that WCRR is a success storysfoall rural communities in Saskatchewan. In fdu, t
WCRR story is being used by the provincial governiie hopes of fostering the same sort of
development in other areas of the province.

Perhaps one of the greatest, and most visible SigA4CRR’s success is a recent policy by the
competing grain handling companies to provide tingkncentives only to those area farmers that
WCRR services. The grain companies offer an ingerth only those farmers south of Kindersley, but
not to those to the north.

Next steps

In 2010, WCRR is starting construction on theithfifacility in Dinsmore and have already raised the
funds required, totalling $1.4 million. After Dingme’s facility is up and running, WCRR hopes to add
one more grain handling facility in Elrose (35 mailast of Eston) to complete the rail network (Lelbd
2010).
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Quesnd, British Columbia

Description of community

The city of Quesnel, population 9,326 (Statistiesm&da, 2010), is located nearly evenly between the
cities of Prince George and Williams Lake. Quesves originally established in the 1860'’s for trédened
stopping on their way to one of the richest goidi§i in North America (Quesnel Community and
Economic Development Corporation, 2010). Sincel®&0s, Quesnel has been traditionally linked to the
forestry industry for economic growth. One third@ifesnel's labour force works directly in the fores
industry, a fact which underlines its vital imparta to the city's fortunes.

Major challenge

Quesnel is facing significant economic challenge ttuthe major reduction in timber harvesting fribma
spread of the mountain pine beetle. In additiomeaent as early January, 2010, Canfor announegd th
they would curtail production at their Quesnel raitid that the curtailment is linked to market dethas
well as production costs. Due to the pine bedtletimber supply in the Quesnel area was expeoted t
decrease from 5 million fiper year harvested in 2008, to 1.7 to 1.9 milliwrper year in less than 10
years (Quesnel Community and Economic Developmerpd@2ation, 2008).

Thecall to action

It was quite clear early on that the mountain fiaetle was going to have a devastating impact on
QuesnelThe Quesnel Community and Economic Development @atipn (QCDEC) and some of the
local officials on council expressed concern atibigt situation, and wanted to act on it immediatblyt
there was limited local community support or poétisupport at the time.

Steps of transition

It was in 2003 when some members of the commulaitgl government, and QCEDC, first identified the
extent of the mountain pine beetle crisis. The entin development corporation had just been formed i
2000, mainly to find avenues of diversification daehe threat of technological innovation and loss
employment in forestry. In 2003, city council ahe QCEDC completed the Quesnel 2020 project that
opened up the discussion of future impacts andigdesemenity developments in the city.

The QCEDC then prepared programs and projectsvhialid foster diversification. In 2005, the QCEDC
started preparing a second plan, referred to agrtsperity plan, to mitigate the impacts from the
expected reduction in timber harvest due to thentain pine beetle. Despite a limited amount of
respondents when compared to the 2020 projecQ@tDC attempted to get support from council for
the plan.

Shortly after, and in collaboration with other fsiry-dependent communities in central British Cdbuam
Quesnel helped form the Cariboo-Chilcotin BeetléigkcCoalition in 2006. Although some good ideas
came from this coalition, major funding from the@yincial government never materialized.

However, the QCEDC continued with the actions se¢tirothe prosperity plan. Funding proposals worth
a total value of $5.5 million were developed anbrsitted to Western Economic Diversification Canada
(Quesnel Community and Economic Development Cotjmora2008). Projects that were initiated and
completed included: a Multi-centre for tourism depenent, restoration of Old Fraser River Bridge,
commercial area beautification, improvements toomaansportation corridors, broadband internet
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access, community marketing, the improvement ofihesnel Farmers Market, and an audit of industrial
and agricultural waste for a potential bio-energpio-products facility (Quesnel Community and
Economic Development Corporation, 2008). The QCHERdDaged to gather $15 million in grant money
to implement the above and other projects, all loichv have been completed by 2010.

Further, there is another recent project that peeted to provide more jobs, and local tax dollang] has
been a result of direct action of the QCEDC anediification efforts. The QCEDC managed to raise
$14 million from private, provincial and federalgwnment sources to construct a bio-energy facility
using industrial waste sources.

Local context and contributing factors

Despite the successes of the various projects edisyithe QCEDC, then Mayor Nate Bellow feels that
more could have been done if there was more psbpport for diversification initiatives,

“What we needed was to increase the public supjoorthe endeavours for the QCEDC and
council. Opposite us, the council was split anddigm’t have a majority in the community.
However, we still got everything we wanted dor{Bé&llow, 2010)

As a result, the contributing factors to the susaddiversification initiatives pursued in Quesoah be
mainly attributed to the will of local economic ddepment organizations; including, the QCEDC,
Community Futures, and Western Economic DiverditoceCanada.

Achievementsto date

Quesnel's achievements are demonstrated throughatiaus individual projects that have been ingtiht
and continue to foster growth in non-forestry sect@/hen asking April Cheng, Economic Development
Officer for QCEDC, what she perceives are Quesmitxesses, she stated that,

“Completing the community planning process was essful and got us to where we are now.
More than a hundred different community organizatiavere involved in the process of picking
projects to diversify the community. We contiruede this model to engage the public and
community.”(Cheng, 2010).

Next steps

As for success for Quesnel in its future, therenaibeed feelings. The mountain pine beetle is aoseri
threat that could further harm the local foresuistdy moving forward. There have been a few new
developments that are very hopeful, such as a oetaisability commission, and it seems that people
Quesnel are now waking up to the challenge ofithggct on the local forest resource.

Craik, Saskatchewan
Description of community
The town of Craik, population 408 (Statistics Cam&D10), is located half-way between Regina and

Saskatoon and is only a 40 minute drive from Malzse. Craik historically serviced the regional
agricultural community and the town’s economy tegely relied on agriculture and related industries
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Viterra operates an elevator in the town that diyeservices area farmers, and there are many other
agriculture-based services like fuel, parts, amdice (Craik, Saskatchewan, 2010).

Major challenge

Rural decline in small agricultural towns across pinairies has been well-documented by researalners
government officials alike. Threats of globalizimgrkets, access to services, and the consolidation
farms have perpetuated this decline, and the contynoinCraik is no exception. In the late 1990satu
de-population was an issue that was very real bivel far the residents of Craik, and the trend had
end in sight.

Thecall to action

For the people of Craik, the call to action wasmstmd loudly by the local officials of the RM ancakth
town. At the time, the leaders of the communitywirikat business as usual was not going to enckin th
community’s favour, and it took some leadershiptaot looking for alternatives. Shirley Eade, Ex-
administrator of the town of Craik, recognized that

“We were very fortunate that we had exactly théarigadership in place. They were the right
group of people that were willing to make a decis@nd it wasn’t quite a popular decision. They
didn't care if they didn’t vote for them again; thgot into this to get this done. This situation
doesn’t come around in a small community all tH&tm It's hard to get a group of people like
that to make a stand.{Eade, 2010)

The two councils were looking for an idea to spswkne economic development and attract people to the
community, but didn’t know what quite to look fdr was with a group called the Mid-lakes Community
Coalition, which was a group of volunteers fromatlwommunities between Regina and Saskatoon, that
Craik found its idea. The group brought in Dr. Ly@liphant to speak and he suggested the idea of an
eco-village.

Steps of transition

In 2001, representatives from the town and RM, g@lith Dr. Lynn Oliphant, who was a retired
professor and founder of the Prairie InstituteHoman Ecology, met one weekend to discuss Craik’s
plan for an eco-village. Out of the weekend retthatlocal officials and Dr. Oliphant formed a four
pronged plan for development, as Glen Hymers, oterof the Craik Sustainable Living Project
(CSLP), explained,

“First we were to construct an million dollar ecetre to create an attraction and be a
destination point. Second, we wanted to form a inmmlamunity with alternative construction,
being the actual eco-village. Third, was to mokilile community to get people to think about
how they use resources. We knew it would be adelldecause we live in a traditional farming
community used to pesticide use. Fourth was oufread education as we needed to get the
message outside the borders of our communiymers, 2010)

Following the establishment of the four prongedplaferred to as the CSLP, the community got to
work quickly. The group of local officials and volieers formed a number of committees to look into
things like funding, architecture plans for the -eemtre, hire a local contractor, etc.
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The goal was to try to attract people to comeve ih the community, and the eco-village had a big
selling point to do just that. The Rural Municipgl{RM) of Craik developed 10 unserviced, off-giads,
and sold each lot for $1 each.

The eco-centre was built and opened in July 2004 jtsstarted to service the town as a place for ec
education, business meetings, and housed the gai€'s pro shop and a restaurant. The idea was to
create a structure that was completely recycleédgusew energy efficient systems, and straw bale
construction.

In addition, due to the town’s reputation for epwimental sustainability and community spirit, the
community has been able to attract a few busine¥gas Clean Energies Inc, Atlantis Solar, and a
private, eco-education school all have plans tapethop in Craik.

Local context and contributing factors

While most in the town are quite happy with ther@ase in population, maintenance of local social
services, and the attraction of new business, vetene has been in favour of the CSLP projectthad
steering committee has faced challenges. Someergsidven started a local petition against thesti
of the project. In response, the community reachédnd provided educational materials to the local
community.

Nevertheless, these challenges did not slow pregneshe project and there have been recent sescess

Achievementsto date

The town and RM of Craik have been successfuligima the population of Craik, more kids are in
school, there are 5 or 6 new homes being builbwnt and now the community of Craik is regardedms
environmental leader. Hilton Spencer, Reeve oRNEeof Craik, expressed satisfaction with how well
the CSLP project turned out,

“The eco-village turned out much better than wegorally thought. If we would have picked up
just a few families, that would have been enougtw Nis much bigger than | would have ever
thought. The private school, Titan, and Atlantie all moving in. Titan has five guys working
there. Atlantis could build the largest solar famnCanada here.(Spencer, 2010)

Next steps

The Eco-village in Craik is still growing and mgreople are purchasing lots and starting constnuctio
new homes every day. The RM has recently got ajgpfoym the province to subdivide 10 more lots in
the village, as all the existing lots have beed.sol

Furthermore, the CSLP steering committee’s focusgingpforward is to continue to expand their progect
in environmental sustainability and social sustailits, with potential in attracting people to ‘Héeay’
living.

Revelstoke, British Columbia
Description of community

The City of Revelstoke, population 7,230 (Statst@anada, 2010), is on the Columbia River and the
community has been a stop for the CN railway sthedate 1800s. In the last half of thé"2@ntury,
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Revelstoke’s local economy has been largely tigiedandustries of forestry, the railroad, and
hydroelectric dams located close to the city. Neakdms included the Mica Dam, built in the 1960d an
located 80 miles north of Revelstoke, and the Retoké Dam, built in the late 1970s and located [&sni
north of Revelstoke. Up until the mid-1980s, thealoeconomy was being sustained only by mega-
projects, such as a dam construction or the lumdér

Major challenge

In the late 1980s, Revelstoke’s local economy cangestaggering and sudden halt. Dam construction
was ending in the area (Revelstoke Dam was contpiet&985), and the forestry industry was
undergoing a period of significant hardship. Themaployment rate was 25%, the mill shutdown, and
25% of the homes in Revelstoke were left va¢®iason, 2010).

David Raven, Mayor of Revelstoke at the time of gtudy, sums up the impact the dam completion and
forestry industry were having on the city’s popidaf

“From the late 70s through the 80s, there were 00,people in Revelstoke, 4,000 of which were
all construction workers. Then the constructiongeall left in 1988, and the town’s population
declined to 7000 people. Also in 1988, we didndchmany people working on the rail road
anymore because of improvements in technolod@aten, 2010)

Thecall to action

In the mid 1980s, local leaders in the communiscdssed ways they could diversify the local economy
to offset some of the loss of employment from thmd being completed and from the forestry industry

in decline. The idea at the time was to strive taagrowth in the tourism industry as it would build

the natural assets that Revelstoke affords. Rekal'st location on the TransCanada highway, theesgen

of the landscape, and the older buildings in downt&evelstoke were its assets.

The downtown revitalization project was a parthef tommunity’s first economic development strategy
in 1986, which identified tourism and forestry ks tnain growth sectors. The economic development
strategy came from the leadership that was praesdtdvelstoke at the time.

Steps of transition

Following the period of decline in the middle teeld980s, and after developing the community’s firs
economic development strategy, local officials bodiness leaders pursued projects and programs to
boost both the tourism and forestry industry. Aligb things at the time were in rough shape, Renadst
did have enormous potential for growth in both istties.

The downtown revitalization project included rentivg the fagcade of all business buildings on main
street and the construction of a downtown commuypidya where live music was played in the evenings.
After completion of the project in the late 1980 city had the momentum to continue with other
development projects, and this made the communinerattractive and people wanted to spend more
time in the community. With these small successes) leaders realized they could achieve more with
other projects as well.

This confidence in achieving community goals wapantant, as it was needed for the next project the
community was about to tackle: the creation offf@vince’s first community forest corporation. In
1992, local council and the economic developmentroission put forward an offer to purchase a portion
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of the nearby tree farm license (TFL) to assumeagament and harvesting of surrounding timber
resources. The city and three local sawmills begaantners in the venture, with $1 million of citglthrs
invested (Canadian Centre for Community Renewd&3p0

Throughout the 1990s, the tourism industry in Retedde continued to grow as it was persistently dpein
regarded as the premier place for heli-sking amavembiling; due to the large amounts of snow it
received each year and vast mountain landscape.

Also in that time period, the city had been verihadty chasing developers to come and build a maiant
resort in the community. Ski hills had been proplaseRevelstoke since the 1970s, but never seemed t
get past the planning phases. It wasn’t until 2@ Revelstoke found a credible investor williogsee
the project through, and opened the Revelstoke t&iuiResort a few years later. At full build otrtet
resort could increase the town’s population up&®Q0 people.

Local context and contributing factors

For all the ground-breaking initiatives starteddiy in the late 1980s and early 1990s, the comtgisni
leaders have been able to do so with limited babkieom Revelstoke’s residents. Part of this sucbes
been extensive community consultation and thisresgouy-in from local residents. Communication with
the public about pursuing the local forest licewses particularly effective. This included a refetem

on whether or not the community should go aheal thi¢ initiative.

Achievementsto date

The success of Revelstoke can be measured byilitg elbcreate a balanced economy, attract new
businesses, and prevent depopulation. At this sthgecommunity has a fairly diverse economy —
forestry, tourism, transportation, and governmdfic@s. This diversity has allowed the community to
withstand economic decline within a particular sectVhen one sector is down, other sectors canypck
the slack.

Next steps

The city of Revelstoke has been successful iniogatbalanced economy for local residents, but in
moving forward, there may be difficulty in maintadg this balance. The city has to be careful not to
become another resort community like Whistler thablely dependent on tourism and thus, less
diversified. Local officials want the resort to sixalong with forestry and other sectors to mainthée
balanced economy.

Ogema, Saskatchewan

Description of community

The town of Ogema'’s, population 304 (Statistics &k 2010), primary business was in servicing the
regional agricultural community. Ogema is surrouhidg prime agricultural land that the southern
Saskatchewan prairies are known for. Establishd®i?, Ogema is situated 80 miles south of Regina,
on Highway #13, and half way between Weyburn ansimNsoia (Southeast Regional Economic
Development Authority, 2010). In addition, the Reédlat Road and Rail short line railway runs through
Ogema and loads producer cars with the Ogema ele{fadwn of Ogema, 2007).
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Major challenge

Rural decline across the grain growing areas offlestern prairies has been occurring gradually ther
last 40 years. To maintain sustainable incomesfasyeer today, you require much more land and aapit
than in years past. As small farms are sold tcelafgrm operations, people in small agricultural
communities have been moving away to larger cefiteersmployment and access to services. Many
communities have been seeing year-after-year déguopu and are becoming aware of the fact thdt the
towns and villages are dying.

Like many other communities, rural decline was gomehallenge for the community of Ogema. The
population dropped from a peak of 550 people to@8ple in the late 1980s. To make matters worse,
the business of farming went through a period fficdilty in the 1980s, which further contributedferm
families leaving the community and population deeli

Thecall to action

There were a few residents that started to convegfiat in the community in the late 1980s. They dedid
that the town had to do something, and they welengiito work at it. A core group of 20 people faeth
and led the rest of the community in pursuing ecaicalevelopment initiatives. The first action oéth
group was to lobby the provincial government talgart of Fair Share Saskatchewan, a rural
revitalization program that dispersed a numberavegnment offices from Regina to rural areas across
Saskatchewan.

Ogema wasn't accepted for Fair Share Saskatcheluant, was this initial group that rang the alarm
bells for action in the community, and each penmsihin the group demonstrated leadership in puiguin
actions.

Steps of transition

The group of leaders in Ogema all started to puesogaomic development projects, of which many were
varied and ongoing at the same time. However, pegject had the same ultimate goal: to bring more
people to the community. In 1997, to preserve allbealth centre for the community, the town create
the first not-for-profit personal care home thatkeal jointly with a health centre in a neighbouring
community. Also in 1997, a local farmer, named Kdtacon, attended a hog symposium in Saskatoon,
and came back thinking that it might be a good tddaring a hog operation to Ogema. After some
community discussion, Keith invited three hog conipa to come to Ogema and give presentations on
their proposed hog operations.

It was in one of the presentations were the ressdgut informed and interested in Big Sky Farms Ltd
and where Big Sky learned a little more about thiemtial of Ogema as well.

In 1999, Big Sky started construction in Ogema ian@lpril 2000, Big Sky had their Grand Opening. The
opening of the hog operation provided the town withady jobs, a secondary market for feed grains fo
local producers, and people moving into, rathen thaay from Ogema.

In the same period of time, another farmer fromabmunity was working on a different project to
purchase a branch of rail line from CN that strettfrom Pangman to Assiniboia, Saskatchewan, a 115
km stretch of rail line. The branch of rail line syaurchase from CN in 1998 by a collection of
municipalities along the line, including Ogema, avas called the Red Coat Road & Rail Ltd.
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Furthermore, the town started pursuing a localisousector in 1998. They focused on the building of

heritage sites in the community, especially theetitgyment of their train-stop heritage. Ogema now ha
one of the largest community-owned museum sit&géstern Canada. They also established a Sports
Hall of Fame in 2005 to highlight Ogema’s sportstdiy (Southeast Regional Economic Development
Authority, 2010).

Lastly, the town has been successful in luring imemigrants to come live and work in Canada. Over th
past two years, at least 50 people from the Philggohave moved to Ogema and found jobs with Big
Sky farms. The town has seen 18 to 25% populatiowtty in the last year, most of which has come from
new immigrants.

Local context and contributing factors

When asked about the contributing factors thatdesliccess, the Mayor of Ogema at the time of this
report, Wayne Myren, pointed out that the town'sagest asset is its people,

“We had strong volunteering and leadership from pleeple. In dealing with a community with a
population of 500 or 500,000, you need leaderdNgg. just leadership from one or two people,
but more like leadership from a whole group of gedp(Myren, 2010)

There were still some challenges in getting puilipport for the new initiatives pursued by the groti
local leaders. However, it was simply that casé sbane community members just needed to see the
positive things to come out the group’s determaratind actions in order to become less opposed.

Achievementsto date

By all measures, Ogema has been successful inipgrsiojects to increase economic diversificatiod a
attract people to their little agricultural commiyniwhen asked about their achievements and how the
interviewees view their success, all share thetipedieelings that can be felt in the town and itiheipe

for the future. These people are truly happy wittatxithey have been able to accomplish.

As a result of its actions, Ogema has receivedabeu of awards including the Provincial Communities
in Bloom award in 2004, Canada Lands Company NaltiSastainable Development Award in 2005, and
a silver medal in the United Nations Internatiofelard for Liveable Communities in 2008 (Town of
Ogema, 2007).

Next steps

The town of Ogema is pursuing plans for communitmgh, tourism, and infrastructure development to
continue its momentum. However, despite the maogessful initiatives pursued and completed in the
town, the threat of rural decline is still very ke@dommunity leaders continue to work toward more
economic development initiatives that will sustdia community into the future.
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