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Executive Summary
With this three-year Strategic Business Plan, BRAED is entering into a fresh approach to Business Planning with revised formatting to communicate the planned work of the BRAED organization.  This plan encompasses the fiscal years 2010-11, 2011-12 and 2012-13.  
The Mission, Vision and Value statements of the BRAED Alliance are:

Mission

To enhance regional economic development opportunities in the Battle River region.

Vision

BRAED will be internationally recognized as a self-sustaining economic development agency. We will be known for strong advocacy, operational excellence and taking the initiative to add value for members through customized products and services. We will sustain our operations through a revenue based business philosophy, yet remain contractually linked with the Government of Alberta.

Values

As an organization, BRAED will achieve its vision through steadfast adherence to its core values of Trust , Credibility, Collaboration, Awareness, Innovation, Integrity, Responsibility , Accountability Continuous learning and Passion. 

Critical Success Factors:  For the BRAED organization, factors that are critical to its success are:

· Maintaining and building strong relationships with provincial and municipal governments.  

· Continued support and participation from the BRAED communities

· Continued delivery of services and programs

· Engaging broad community support to continue the BRAED objectives.
The five core businesses and major activities to meet the core activities of the BRAED organization are:
Information sharing
· Communications: annual reports, annual operations plans, quarterly newsletters, promotional items, implementing recommendations, site selector of inquiry distribution
· Promote Regional Awareness: Engage BRAED Board, events

· Website Maintenance and Development: continuous website updates

· Regional Cooperation: working with regional groups, governments and partners.
Promotion
· Raise the Awareness of East Central Alberta: information packages, awareness raising, working with media and symposiums

· BRAED Awareness: Promoting the BRAED organization via brochures, events, networking, etc. and working with regional groups to become known as a premier agency for economic development in the region. 
· Develop Regional Tourism: Working with Travel Alberta and regional tourism groups to develop, implement and monitor developmental plans.  Assist member communities to develop tourism as an industry.
Service delivery
· Industry Productivity Improvement: Encourage and support productivity improvements in businesses and work 
· Defence industry development Work with the Defence Industry through developing and implementing action plans 
· Agriculture Industry Sector: support and develop action plans

· Trade Corridor Development: Work to promote advantages of the Trade Corridor, participating in plans and development 
· Industrial Equipment & Machinery Manufacturing Attraction Plan: Encourage investment and expansion.  
Advocacy 

· Liaison & Consultation with Government: Develop and encourage roundtable discussions and advocate to include BRAED in appropriate committees.  

Board Development 

· Maintain Effective operations  for BRAED including the office
· BRAED Governance: continuous improvement in governance practices
· Update multi-year strategic plan: in 2012, the organization will need to plan for 2013 to 2015.
The detailed portions of this Business Plan provide more information on the organizational plans.  BRAED develops Annual Operations Plans to guide the organization through the annual work plan to meet the strategic plan.  
1.0
Introduction to the Business Plan Document
1.0 Background to this Business Plan
With this three-year Strategic Business Plan, BRAED is entering into a fresh approach to Business Planning with revised formatting to communicate the planned work of the BRAED organization.  
Following a Board retreat to review progress and to consider the upcoming challenges facing the organization, the staff has been charged with creating the written plan.  This document provides the highlights of the organizational direction for BRAED. 
This document replaces the 2007 – 2009 BRAED Business Plan.  

1.0 History of Planning Documents in BRAED

During the formation of BRAED and a meeting to discuss the need for the Battle River Alliance for Economic Development (BRAED) and with funding from Alberta Municipal Affairs, the group commissioned the development of foundation documents: a business plan, a marketing plan, a communications plan, and position papers on shared services, water resources, and tourism.

In 2004, BRAED developed a regional investment profile to provide a statistical overview of the region. It included two ancillary documents: a regional agriculture profile and a profile of regional tourism assets and opportunities. The organization used this information to identify competitive advantages. From September 2004 to March 2005, member communities took part in an asset mapping project to solicit information and perceptions from community residents about the most favourable assets in the region.

In the fall of 2006, BRAED’s Executive Committee took part in several discussions to develop their second three-year business plan. While the first business plan of 2003 focused on the start-up activities for the organization, the 2006 planning exercise looked at leveraging BRAED’s maturing delivery capability and relationships to focus fully on membership value.

1.0 Methodology

In May 2009, 25 BRAED and government representatives met for a strategic planning session. The time horizon for the strategy was set to be two to three years. The group looked at an environmental scan including a summary of the Alberta Economic climate with a focus on the BRAED region. Issues facing the region and the organization were reviewed. With these pieces informing the discussion, the group discussed the areas of BRAED’s passions, areas they could be the best in the world and drivers of BRAED’s resources engine. Strategic goals for the next two to three years were developed in a brainstorming session to be refined in the preparation of this document.  

The BRAED Board of Directors continues applying and sharing the information it has gathered to assist its members in the most effective ways possible. 

2.0 Introduction to BRAED

2.0 BRAED Organizational History

In June 2001, elected officials from communities throughout east-central Alberta attended a visioning session to discuss forming a regional economic development organization. The group agreed on the need for such an organization and representatives from five communities formed a steering committee supported by Alberta Economic Development staff. 

BRAED was incorporated as a not-for-profit company in August 2002. In December of that year, a memorandum of understanding was signed with Alberta Economic Development for provincial funding and support. BRAED held its first annual general meeting in the Village of Ryley in January 2003.

Since that time, BRAED’s members have identified the alliance’s five core businesses as:

· information sharing
· promotion
· service delivery
· advocacy and 
· maintaining excellence in governance. 
These five core businesses remain the solid pillars of BRAED’s business.  This plan continues to recognize these 5 goals as fundamental to BRAED.

The alliance has implemented project of a regional nature and worked with individual communities to increase their economic development capacity.

2.0 BRAED, the region

The BRAED region includes Highways 12. 13, 14, 26 and 53, which run east-west, and Highways 21, 36, 41 and 56 running north-south as pictured in Figure 1: Map of BRAED Region.  
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Figure 1: Map of BRAED Region

The region is rich in resources, one of its most valuable being its people. They are hard working and capable, with strong ties to the land and a deep commitment to their families and neighbours. The region also possesses a healthy variety of resource-based economic drivers such as oil and gas, agriculture, mining, construction and retail services.

The region is ideally situated in the Alberta geography within easy reach of Alberta’s largest urban markets and on a major north-south transportation corridor.  The agricultural opportunities are excellent, stabilized by a diversity of businesses.  BRAED is fortunate in having a more mixed and balanced economy.
2.0 BRAED, the Organization

As of March 31, 2010, BRAED is a partnership of 36 municipalities and one affiliate member located in east-central Alberta, promoting economic development of the region.  These partnering municipalities work cooperatively and voluntarily to address regional economic development issues from a regional perspective. 
As defined by the BRAED bylaws:
· Associate Members: are defined as a business or for-profit organization (none currently are in place)
· Affiliate Members are defined as Government and not-for-profit organizations

The organization is governed by a Board of Directors made up from representatives of each of the 36 municipalities plus the affiliate.  Appendix B: BRAED Board of Directors contains a 2009-10 list of the Board members and the communities they represent.   The Board relies on the services of staff, project sponsors and support organizations to pursue its initiatives and carry out it five core businesses.  Figure 2 shows the BRAED organizational chart of the non-profit organization.  
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Figure 2: BRAED Organizational Chart
The Executive Committee is composed of  seven members in good standing of the Board of Directors elected annually by the Board of Directors.  The Executive Committee selects the Chair, Vice Chair and Secretary/Treasurer. The positions of Chair and Vice-Chair must be filled by municipally elected officials.  The Executive Committee manages the operations of the organization on behalf of the members.

Planning for the organization takes a long-term view with an emphasis on sustainability and steady development.  The BRAED organization works in partnership with the community to continue to strengthen the region. 

2.0 Core Businesses in the BRAED Organization
BRAED’s five core businesses to support the region are:

1. Information Sharing – to provide BRAED members with tools, education and other customized intelligence to support economic development

2. Promotion – to build awareness of and promote BRAED’s value-added services to its members and other jurisdictions.

3. Service delivery – to provide BRAED members with vehicles for delivering information, expertise and support to their clients and customers.

4. Advocacy – to establish awareness of BRAED issues and initiatives among provincial and federal government officials.
5. Maintain excellence in governance – to continue to excel in operations and services, making sure annual government returns are completed, operational and business plans are current, Board meetings are scheduled, policies are up to date, etc.  
3.0 Strategic Framework

3.0 BRAED Mission, Vision and Values statements
Mission

To enhance regional economic development opportunities in the Battle River region.

Vision

BRAED will be internationally recognized as a self-sustaining economic development agency. We will be known for strong advocacy, operational excellence and taking the initiative to add value for members through customized products and services. We will sustain our operations through a revenue based business philosophy, yet remain contractually linked with the Government of Alberta.

Values

As an organization, BRAED will achieve its vision through steadfast adherence to its core values:

· Trust – to succeed as an organization with so many different partners, we must trust each other and act in ways that will encourage the trust of others.

· Credibility – we strive to exceed member expectations, adding value through solutions created to meet the needs of the region. Our service is timely, proactive and responsive.

· Collaboration – we cooperate through sincere, open communication and teamwork.

· Awareness – our members must know about our activities and products if they are to gain value from them.

· Innovation – we think “out of the box”, continually looking for ways to do better.

· Integrity – we are committed to high standards of ethical conduct in all out relationships. We treat others with respect and honesty; we will be a reliable partner and always act in good faith.

· Responsibility – we take responsibility to ensure that what we do today does not endanger the sustainability of our communities or the environment.

· Accountability – we are accountable to BRAED and our partners. We honour our BRAED commitments and communicate our actions and results.

· Continuous learning – we will continue to seek knowledge by embracing learning opportunities.

· Passion – we have an intense and driving conviction that our efforts make a difference to members of our organization and their clients.

3.0 Our Brand: BRAED Region
The BRAED organization focuses on business development in the larger region.  In a regional sense, the following are the characteristics that, in combination, distinguish BRAED from other economic development regions in Alberta. Together, they comprise the BRAED brand:

· An extensive, well-integrated transportation infrastructure, featuring major railways, airports and primary and secondary highways.

· A high quality of life, enhanced by wealth of recreation venues and opportunities, broad healthcare capacity and good educational facilities.

· An enviable level of public safety and volunteerism.
· Well-developed agricultural and energy sectors that can support value-added processing.
· Proximity and easy access to large urban markets.

4.0 Environmental Factors

4.0 Current Environment

As a region, BRAED is subject to the overall Canadian, Alberta and international market forces.  While regional growth is solid and somewhat independent from the boom/bust economic factors of the province, BRAED is affected by changes that occur elsewhere.  

Summary from Alberta Policy & Analysis

The July 2009 Regional Economic Indicators for the Battle River Region helped inform this Business Plan. 

BRAED Member Observations
· Population

· Challenges include a need for in-migration.  In-migration from other provinces has dropped

· Population declining and getting older

· Fewer children per family – not replacing the existing population and jobs

· The aging population issue is a world and Canadian issue
· Loss of family farm concept, resulting in corporate farms and depopulation of rural regions

· The Current Economy

· This region continues to see steady business development
· More realistic economy currently. The boom was not necessarily good for the region.  
· There’s need to increase buy-in from businesses regarding services and opportunities  for military bases  
· The region needs to focus on other sectors in addition to the petroleum sector.  
4.0 Critical Issues Facing BRAED Today

The Issues and challenges facing BRAED as of 2009 are addressed here in two different viewpoints.  Firstly, considerations facing the region overall are addressed followed by those facing the organization.  
The BRAED Region
As a region, BRAED municipalities have similar stresses to any region in Alberta.  Specific economic and regional issues critical to the development of the region include:

· Regional resources such as under-utilization of existing resources and facilities (e.g. schools, sewage capacity)
· An ongoing shortage of workers.  This also includes attraction of professional position recruitment (e.g. health care professionals.) as well as attraction and retention of youth.  
· Development and maintenance of Infrastructure as the region grows (roads, schools, etc.)

· Agriculture: delivering to markets

· Tourism: development of tourism products 
· Education: the need for post-secondary education, development of workers.
The BRAED Organization

Operating within the region and supporting the region, the organization is not in a position to address all of the regional issues.  The BRAED organization serves as a well-informed and well-rounded forum for discussion and idea generation for all stakeholders in the region.  
The critical issues facing the organization in 2009-10 include:

· Working effectively with governments (provincial and municipal).  BRAED desires to be “at the table” participating in framework discussions affecting the region at a large scale.  The organization depends on government grants and support at all levels.  
· Ensuring that organizational resources (people, dollars) are employed in the most effective manner with the right impact.

· Bringing innovative ideas to the table for discussion and development as appropriate.  

4.0 Who BRAED Serves
BRAED's role is working through partnerships to strengthen the economy of the BRAED region.  BRAED enters into a Memorandum of Understanding with the Province of Alberta to implement a three year business plan in co-operation with regional, provincial and federal players.  
The success of BRAED is based on the organizational understanding of the needs of the region and the unique solutions BRAED brings to the table.  Through this collaborative regional approach to economic development BRAED enhances the region's ability to compete in the global economy.

4.0 BRAED’s current position and Opportunities
Looking at what the BRAED region can be “best” at, what the people in the region care about and what resources are available, leads to a summary of opportunities facing BRAED.  Appendix C: BRAED Focus: Hedgehog Analysis describes some of the brainstorming to look at where BRAED’s opportunities lie. 
BRAED has future opportunities within three areas:

· Communications

· Willingness to innovate.  The general enthusiasm for the communities and people in the region mean that people are open to new ideas and innovation.  

· Need to address existing and underutilized resources.
Communications

The opportunity to communicate all of the advantages and opportunities of living and working in the BRAED region continues.  The BRAED regional advantage includes:

· efficient transportation networks,
· relatively affordable land and housing compared to some other regions and;
· good access to high speed internet.
Willingness to innovate and look at things differently 

· The BRAED communities accept the challenges and are receptive innovation. 
· There is openness to explore discussions with local industries in taking a regional approach to growth and to work with the BRAED organization.
· BRAED needs to be building for long term regional sustainability.   BRAED can encourage investment to diversify the local economy.
Need to address BRAED’s existing and underutilized resources

Looking at the major industries in the BRAED region, the analysis yielded the following comments. 

	Agriculture


	The agricultural demand for food products is  global.  There is a long term strong demand for agriculture, including the need to diversify (e.g. diversification into higher value crops).
The BRAED district is in the fortunate position of being geographically central within Alberta, with access to highly populated areas.  There is an opportunity to develop these lucrative markets.  The BRAED agricultural community can supply local and urban centres.  For example, shifting the way food is handled  and embracing trends such as the popular local food policies, the 100 mile diet.


	Tourism
	Opportunities for tourism are opening annually within the region.


	Defence
	The local military base is a market for many BRAED businesses with a several long-term relationships in place.  Numerous opportunities remain available.  


	Eastern Transportation Corridor
	BRAED is ideally situated along the developing Eastern Alberta Transportation corridor, creating opportunities for delivering goods and services to markets and providing trucking and tourism markets to local businesses.

  

	Industrial Equipment and Manufacturing
	Industrial employers have opportunities to develop and deliver services.


5.0 Critical Success Factors for Future Success
Critical Success Factors are a handful of the major (internal and external) factors that affect the organization’s successful pursuit of its vision and mission.  For the BRAED organization, factors that are critical to its success are:
· Maintaining and building strong relationships with provincial and municipal governments including funding and contracts
· Relationships and opportunities to participate at all levels
· Continued support and participation from the BRAED communities

· Continued delivery of services and programs
· Engaging broad community support to continue the BRAED objectives
· Development of labour resources (i.e. skills and newcomers to the region).
6.0 Principal Strategies / Goals

Looking at the opportunities and the five core businesses of BRAED, the following elaborates on the principal goals in over the next 3 years.  These goals follow the five major organizational goals: 

· information sharing, 

· promotion, 

· service delivery, 

· advocacy and 

· maintaining excellence in governance. 

6.0 Strategic Goal: Information sharing 
	Information sharing Initiative
	Action item
	2010-11
	2011-12
	2012-13

	Communications
	Develop annual reports, annual operations plans and quarterly newsletters.
Purchase and distribute promotional items
Externally promote the BRAED region as a place to do business.  

	Ongoing 
	Ongoing 
Consider electronic distribution methods
	Ongoing 

	
	Implement the 12 recommendations of the REDA “the Next Level” Report


	Continue Implementation 
	Continue implementation 

Evaluate progress
	Continue implementation with appropriate adjustments

	
	Engage BRAED members through Board meetings (quarterly), Executive meetings (monthly) and as-required task teams
Identify events to sponsor, attend and/or promote

	Ongoing 
	Ongoing 
	Ongoing 

	Website Maintenance and Development
	Update and keep website current through continuous improvement of the web site contents, appropriate links in the website, etc.

Promote BRAED through the website
Maintain and interpret web statistics.

	Continuous improvements including newcomers page
	Continuous improvements
	Continuous improvements

	Regional Cooperation
	Ensure regional cooperation working with EDO/REDA Economic Development Collaboration
Enter into partnerships with other governmental organizations.

Attend meetings with partners to respond to issues and maintain and build upon networks and collaborations.  
Promote site selection inquiries


	Ongoing and expand partnerships
	Ongoing and expand partnerships
	Ongoing


6.0 Strategic Goal: Promotion 

	Promotion Initiative

	Action item
	2010-11
	2011-12
	2012-13

	Raise the Awareness of East Central Alberta
	Develop and distribute an information package about the region throughout the region

	Ongoing annually

	Ongoing annually

	Ongoing annually


	
	Raise the awareness of East Central Alberta (regionally, via media relations and rural symposiums)

	Plan Rural Symposium


	Deliver Rural Symposium Spring 2011


	Ongoing initiatives



	BRAED Awareness
	Promote BRAED organization at events through brochures, attendance, advertisements, sponsorships and networking.  


	Ongoing
	Ongoing
	Ongoing 

	
	Lead the delivery of the annual Meet N Greet conference 


	Nov. 2010
	Nov. 2011
	Nov. 2012

	
	Promote BRAED to Municipal Councils, administrators and officials, Department of Defence and other major regional groups

Keep up to date with regional development 


	Ongoing annually
	Ongoing annually
	Ongoing annually

	Service Delivery


	
	
	
	

	Regional Tourism Development
	Implement the BRAED Tourism Regional Development Strategy strengthening the relationship with provincial and regional tourism stakeholders. 

	Begin Implementation with regional stakeholders and Travel Alberta 
	Implement Plan
	Evaluate and adjust plan

	
	Work with regional tourism groups
Assist communities in recognizing gaps and opportunities in development of tourism.

	Update plans annually
Support a rural tourism conference
	Update plans annually
	Update plans annually


6.0 Strategic Goal: Service Delivery

	
Service Delivery Initiative

	Action item
	2010-11
	2011-12
	2012-13

	Industry Productivity Improvement

	Encourage and support productivity improvements in businesses in East Central Alberta through increasing awareness, networking and support, education, sharing of best practices, etc.  

	Continuous improvement 

Encourage a pilot project in the region
	Continuous improvement 
Share results of pilot project
	Continuous improvement
Evaluate progress

	Defence industry Development 
	Implement an action plan with regional defence industry. Build on the present networking between Base Wainwright Command and BRAED
Communicate locally the opportunities at the military bases at Wainwright, Suffield and Cold Lake.  
	Continue Implementation in 2010
Create , publish and distribute a Defence brochure
	Continue Implementation and evaluate
Evaluate defence communications including brochures and DVD
	Adjust as necessary
Continue to implement the 2009 – 2014 Defence Industry Development Investment Attraction Strategy


	Agriculture Industry Sector
	Support and develop a strategy to work with the agri industry, hiring supports as necessary.  
Development of the BRAED regional ag-framework building on the 2009 Agriculture Inventory Report
	Develop marketing & communications plan to encourage farm linkages with markets
	Implement in 2011
	Evaluate and refine plans

	Trade Corridor Development
	Collaborate with other REDAs in support of the trade corridor in eastern Alberta

Promote Ports to Plains Alberta Corridor (P2PAC) 
Develop an action plan.
Communicate benefits of trade corridor

Support trade corridor initiatives
Continue to work with BRAED Board, and groups involved in the corridor. 

	Develop plan
Begin implementation of P2PAC plan

Presentations to  4 communities
	Implement plan
	Review progress and adjust implementation

	Industrial Equipment & Machinery Manufacturing Attraction Plan
	Encourage investment and expansion of the industrial equipment and manufacturing industry in the BRAED region
Collaborate with CARMA (Central Alberta Rural Manufacturers Association)
	Implement actions from the 2008 Industrial Equipment & Machinery Manufacturing Sector Profile
	Continue Implementation
	Review progress and adjust implementation


6.0 Strategic Goal: Advocacy

	Advocacy Initiative

	Action item
	2010-11
	2011-12
	2012-13

	Liaison & Consultation with Government
	Develop and encourage roundtable discussions with MLAs in BRAED region
	Ongoing and developing
	Ongoing and developing
	Ongoing and developing

	
	Advocate to include BRAED representation in Land-use Framework Advocacy Committee work.  
	Begin initial discussions
	Include BRAED in committee
	Review progress and continue representation


6.0 Strategic Goal: Board Development--Maintain excellence in governance

	Board Development Initiative

	Action item
	2010-11
	2011-12
	2012-13

	Maintain Effective operations  for BRAED
	Continue with excellence in operations and governance within BRAED, considering records and financial management, Board meetings, communications, policies, procedures, bylaws and other governance fiduciary duties

Maintain BRAED office
	Ongoing 
	Ongoing 
	Ongoing 

	BRAED Governance 
	Ensure ongoing Board orientation, training and development including Board Orientation Packages, Policies & Procedures manuals, Business Plans and Operations Plans for Board of Directors, Executive Team, Commitees and Task Teams; 
	As required 

	As required 
 
	As required 


	Update multi-year strategic plan
	Develop, distribute and implement 3-year strategic plan


	Ongoing 
	Evaluate progress
	Institute planning process/major review for 2012-2015.  


7.0 Related Plans

Several plans are in place to support the BRAED Business plan:

· The annual BRAED Operations plan provides flesh to the 3 year goals with detailed action plans and financial forecasts.  
· Alberta Finance and Enterprise Business Plan

· Alberta government Economic Outlook for Budget 2009 
· Alberta government monthly economic review.  The April 2009 monthly economic review was considered at the May 2009 Board retreat
· Regional Economic Development Alliances (REDAs): Establishing a next level Framework for REDAs in Alberta: Report and Recommendations to the Honourable Iris Evans, Minister of Finance and Enterprise, March 2009 was used in the development of this plan.  
8.0 Plan Review and Management

This Business plan is reviewed and updated annually.  The business plan is used as a source for developing the Operational Plan with input and guidance from the BRAED Board of Directors, Executive Committee and Task Teams.   The Annual Operations Plan is reviewed quarterly.
During the 2012-2013 fiscal year, this plan will expire and a major planning effort will be required to review the success of this plan and to develop a path forward for the next 2-3 years.  At that time, the current five strategic goals will be reviewed and re-evaluated to implement any necessary changes.  

Appendix A 
BRAED Municipalities
The BRAED member communities are:
	Beaver County
	www.beaver.ab.ca

	Camrose County
	www.county.camrose.ab.ca

	City of Camrose
	www.camrose.ca

	County of Paintearth
	www.countypaintearth.ca

	Flagstaff County
	www.flagstaff.ab.ca

	M.D. of Provost
	www.mdprovost.ca

	M.D. of Wainwright
	www.mdwainwright.ca

	Town of Bashaw
	www.townofbashaw.com

	Town of Castor
	www.castor.ca

	Town of Coronation
	www.town.coronation.ab.ca

	Town of Hardisty
	www.hardisty.ca

	Town of Killam
	www.town.killam.ab.ca

	Town of Provost
	www.provost.ca

	Town of Sedgewick
	www.sedgewick.ca 

	Town of Tofield
	www.tofieldalberta.ca

	Town of Viking
	www.town.viking.ab.ca

	Town of Wainwright
	www.wainwright.ca

	Village of Alliance
	http://www.villageofalliance.ca/

	Village of Bawlf
	www.bawlf.com

	Village of Bittern Lake
	www.villageofbitternlake.ca

	Village of Chauvin
	www.villagechauvin.ca

	Village of Consort
	www.village.consort.ab.ca

	Village of Edberg
	www.villageofedberg.com

	Village of Edgerton
	www.edgerton-oasis.ca

	Village of Ferintosh
	www.albertafirst.com/profiles/statspack/20534.html

	Village of Forestburg
	www.forestburg.ca

	Village of Galahad
	www.galahad.ca

	Village of Halkirk
	www.albertafirst.com/profiles/statspack/20542.html

	Village of Heisler
	www.premiervillage.ca

	Village of Holden
	www.village.holden.ab.ca

	Village of Hughenden
	www.albertafirst.com/profiles/statspack/20548.html

	Village of Irma
	www.villageofirma.ca

	Village of Lougheed
	www.villageoflougheed.com

	Village of Rosalind
	www.villageofrosalind.ca

	Village of Ryley
	www.ryley.ca

	Village of Strome
	www.villageofstrome.com


Appendix B 
BRAED Board of Directors 2009-10
	
	Name
	Role in Community
	Community

	Charlotte
	Curtis
	Councillor
	Flagstaff County

	Vern
	Hafso
	Board Member
	Beaver County

	Dennis
	Twomey
	EDO
	City of Camrose

	Harvey
	Benke
	Councillor
	Camrose County

	Jack
	Roworth
	Councillor
	M.D. of Provost

	Phil
	Valleau
	Councillor
	M.D. of Wainwright

	Wayne
	Richardson
	Councillor
	County of Paintearth

	Bob
	Cammidge
	Mayor
	Town of Bashaw

	Larry
	Davidson
	PEPS
	Town of Castor



	Larry
	Davidson
	PEPS
	Town of Coronation

	Leo
	Lefebvre
	Councillor
	Town of Hardisty

	Bud
	James
	Mayor
	Town of Killam

	Peggy
	McFadyen
	Councillor
	Town of Provost

	Barbara
	McArthur
	Councillor
	Town of Sedgewick

	Harold
	Conquest
	Councillor
	Town of Tofield

	Tim
	Doering
	Councillor
	Town of Viking

	Carley
	Herbert
	EDO
	Town of Wainwright

	Muriel
	Fankhanel
	Mayor
	Village of Alliance

	Jerry
	Iwanus
	Mayor
	Village of Bawlf

	Sheldon
	Sendicke
	Mayor
	Village of Bittern Lake

	Jack
	Goodall
	Mayor
	Village of Chauvin

	Terry
	McMahon
	
	Village of Consort

	Colleen
	Wack
	Councillor
	Village of Edberg

	Barb
	Sjoquist
	Mayor
	Village of Edgerton

	Ray
	Hook
	CAO
	Village of Ferintosh

	Bob
	Coutts
	Mayor
	Village of Forestburg

	Pieter
	Masee
	Councillor
	Village of Galahad

	Larry
	Davidson
	PEPS
	Village of Halkirk

	Dave
	Horner
	Mayor
	Village of Heisler

	Carissa
	Oswald
	Councillor
	Village of Holden

	Trudy
	Martineau
	CAO
	Village of Hughenden

	Clair
	Prior
	Councillor
	Village of Irma

	Janice
	Bishop
	Councillor
	Village of Lougheed

	Brian
	McGaffigan
	Councillor
	Village of Strome

	Michelle
	Hauser
	Councillor
	Village of Rosalind

	Ivan
	Des-Jardine
	Councillor
	Village of Ryley

	Eric
	Jerrard
	Affiliate Member
	Mirror & District Community Dev. Corporation


Appendix C 
BRAED Focus: Hedgehog Analysis

Adapted from Good to Great and the Social Sectors: Jim Collins 2005, the hedgehog concept is a way to look at the future opportunities for the organization under 3 different dimensions:  By analyzing where these three dimensions intersect, the organization can clarify where it needs to focus in the future.  Figure 2 gives a diagram of this concept.
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Figure 2: Analysis of Planning Focus

What is BRAED deeply passionate about?

	Resources
	· Overcoming adversity at provincial level to help regional development

· Value added production products

· Showcasing our natural and historic resources

· Health care.  Addressing underutilized facilities and the need for retention and recruitment of physicians,



	Rural areas
	· Unique resources (includes people) and infrastructure within rural areas are often underutilized.  

· Small rural community growth



	Innovative ideas 
	· Opportunities for young people 

· Exploring all opportunities and finding solutions and looking positively at obstacles to see  opportunities



	Working together
	· Collaboration and co-operation among municipalities, businesses and people

· Need for communication infrastructure 

· Sustainable growth




What can BRAED be best “in the world” at?

· Communication: define market and suppliers > agriculture > food production

· Education/Training

· Health care and diversification

· Succession for small business

· Lifestyle

· Utilize institutional buildings (schools).  Sharing successes and best practices

What drives BRAED’s resources (time, $, brand)?

· Environment (resources)

· People (general)

· Goals (attracting population)

· Politics

· Volunteers

· Business plan

· Success

· Attitude > self-reliance

· Economy

	Document Distribution

This document has been prepared for the use of Battle River Alliance for Economic Development BRAED as a resource for use by the Board, staff and community.  Distribution is at the sole discretion of Battle River Alliance for Economic Development.  

Contact Information

For further information on the use or distribution of this document, please contact 

BRAED

Box 373
5023 - 50 Street
Killam, AB T0B 2L0
Tel 780- 385-2450          Fax: 780- 385-2480

www.braedalberta.ca 
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