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Introducing BRAED
The Battle River Alliance for Economic Development (BRAED) is a partnership of 36 municipalities and one associate member located in east-central Alberta. These partnering municipalities work cooperatively and voluntarily to address regional economic development issues from a regional perspective.  The Board relies on the services of staff, project sponsors and support organizations to pursue its initiatives and carry out its five core businesses.

The region is rich in resources, one of its most valuable being its people. They are hard working and capable, with strong ties to the land and a deep commitment to their families and neighbours. The region also possesses a healthy variety of resource-based economic drivers such as oil and gas, agriculture, mining, construction and retail services.
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An Executive Committee, consisting of seven elected officials chosen by the Board of Directors, manage the operations of the organization on behalf of the members.

Background
In June 2001, elected officials from communities throughout east-central Alberta attended a visioning session to discuss forming a regional economic development organization. The group agreed on the need for such an organization and representatives from five communities formed a steering committee supported by Alberta Economic Development staff. With funding from Alberta Municipal Affairs, the group commissioned the development of foundation documents: a business plan, a marketing plan, a communications plan, and position papers on shared services, water resources, and tourism.
BRAED was incorporated as a not-for-profit company in August 2002. In December of that year, a memorandum of understanding was signed with Alberta Economic Development for provincial funding and support. BRAED held its first annual general meeting in the Village of Ryley in January 2003.
Since that time, BRAED’s members have identified the alliance’s five core businesses as being information sharing, promotion, service delivery, advocacy and maintaining excellence in governance. The alliance has implemented projects of a regional nature and worked with individual communities to increase their economic development capacity.
In 2004, BRAED developed a regional investment profile to provide a statistical overview of the region. It included two ancillary documents: a regional agriculture profile and a profile of regional tourism assets and opportunities. The organization used this information to identify competitive advantages. From September 2004 to March 2005, member communities took part in an asset mapping project to solicit information and perceptions from community residents about the most favourable assets in the region.
In the fall of 2006, BRAED’s Executive Committee took part in several discussions to develop their second three-year business plan. While the first business plan of 2003 focused on the start-up activities for the organization, the 2006 planning exercise looked at leveraging BRAED’s maturing delivery capability and relationships to focus fully on membership value.
The BRAED Board of Directors is now applying and sharing the information it has gathered to assist its members in the most effective ways possible.

Our Core Businesses

BRAED’s five core businesses are:

1.
Information sharing - To provide BRAED members with tools, education and other customized intelligence to support economic development.

2.
Promotion - To build awareness of and promote BRAED’s value-added services to its members and other jurisdictions.

3.
Service delivery - To provide BRAED members with vehicles for delivering information, expertise and support to their clients and customers.

4.
Advocacy - To establish awareness of BRAED issues and initiatives among provincial and federal government officials.

5.
Maintain excellence in governance - To continue to excel in operations and services.

Our Mission, Vision And Values

BRAED will build from its new mission to achieve its vision for the future, while adhering to carefully chosen values.

Mission 

We use our expert knowledge of the Battle River region, our extensive network of contacts and our strong governance model to enhance regional economic development activities of our members through advocacy, promotion, information sharing and service delivery.

Vision

By 2009, BRAED will be internationally recognized as a self-sustaining economic development agency. We will be known for strong advocacy, operational excellence and taking the initiative to add value for members through customized products and services. We will sustain our operations through a revenue-based business philosophy, yet remain contractually linked with the Government of Alberta.

Our Brand
Following are the characteristics that, in combination, distinguish BRAED from other economic development regions in Alberta. Together, they comprise the BRAED brand:

· An extensive, well-integrated transportation infrastructure, featuring major railways, airports and primary and secondary highways.

· A high quality of life, enhanced by a wealth of recreation venues and opportunities, broad healthcare capacity and good educational facilities.

· An enviable level of public safety and volunteerism.

· Well-developed agricultural and energy sectors that can support value-added processing.

· Proximity and easy access to large urban markets.

Our Strategic Direction

The following diagram illustrates BRAED’s strategic direction as it builds on its mission, by pursuing five goals to achieve its vision. 
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Performance Measures and Indicators 

To monitor its pursuit of strategic goals, BRAED’s Executive Committee have identified performance measures and indicators. These are aligned with BRAED’s five core businesses and will serve to measure progress toward its goals over the next three years. 

A brief word on performance measures and indicators:

· Performance measures do not determine good or bad performance wholly by themselves. Missed performance targets can be the result of extenuating factors, such as changing environmental conditions or faulty assumptions in planning, in addition to poor performance. But performance measures do allow organizations to gauge their progress against their strategic goals and identify operational areas that require more intensive investigation.

· Indicators differ from performance measures in that they describe the environment external to the organization. They track information and conditions critical to achieving strategic goals, but over which an organization has limited or no control.

For each performance measure listed in the table below, a target to be met within the three-year measurement period will be established and reported on. The board will review performance measures and targets on an annual basis to ensure progress continues quickly and to assess the ongoing relevance of the targets. 

	Core Business #1: To provide BRAED members with tools, education and other customized intelligence to support economic development.

	Goal A
	Maintain a competitive advantage by providing customized economic intelligence.

	Measures
	· Number of custom information pieces

· Number of municipalities using information pieces

	Indicators
	· Number of unsolicited requests for information


	Core Business #2: To build awareness of and promote BRAED’s value-added services to its members and other jurisdictions.

	Goal B
	Become the recognized voice for regional economic development.

	Measures
	· Number of publications

· Number of supported BRAED initiated regional initiatives

· Number of provincial, REDA-supported BRAED presentations

	Indicators
	· Number of invitations to executive members to attend events


	Core Business #3: To provide BRAED members with vehicles for delivering information, expertise and support to their clients and customers.

	Goal C
	Achieve a highly satisfied and active membership within BRAED.

	Measures
	· Percentage of attendance at board meetings

· Member satisfaction (surveys)

	Goal D
	Proactively develop and distribute cutting edge tools and best practices to our members.

	Measures
	· Number of new or revised tools (website hits)

· Number of joint developments with ED practitioners

	Indicators
	· Percentage of eligible municipalities within the region that are BRAED members

· The number of municipalities within the region reporting population increases 


	Core Business #4: To establish awareness of BRAED issues and initiatives among provincial and federal government officials.

	Goal B
	Become the recognized voice for regional economic development.

	Measures
	· Number of times BRAED is consulted by stakeholders

· Percentage of MLAs who accept invitations to BRAED events 

· Number of cross-ministry initiatives in which BRAED participates 

· Number of senior provincial officials (ADMs, DMs and Ministers) on the BRAED contact list 

	Indicators
	· Number of invitations to BRAED executive members to attend non-BRAED events


	Core Business #5: To continue to excel in operations and services.

	Goal E
	Become a self-sustaining organization that clients and stakeholders perceive as high performing and independent.

	Measures
	· Number of projects not pursued because of cost (as a measure of the organization’s financial capacity)

· Percentage of budget from GOA operating grants

· Percentage of executive members sponsoring projects each year


2007-2009 Planning Summary 
In fall 2006, the BRAED Executive Committee held discussions to develop work plans for the organization. Each discussion included a review of various initiatives to be considered in the three-year business plan. The work plans incorporated these initiatives, linked them strategically to the core businesses, and assigned responsibilities and budget estimates. The Executive Committee created separate work plans for 2007/08, 2008/09 and 2009/10. These are attached in Appendices A through C.  BRAED’s projected budget and operations are listed in Appendix D.
2007/08

· The plan addresses strategic organizational needs such as learning, promotion, pursuing alternative revenue sources and new communications and marketing plans. BRAED continues to focus on programming including advocacy, defence industry and bio-industrial development, and supporting regional initiatives such as a trades training school, incubator network, community investment readiness and establishing an industry education council. The organization will update its investment opportunity study and develop new tools for its members use, including an expertise directory and knowledge sharing processes.  

2008/09

· BRAED will increasingly focus on strategic organizational needs such as learning, promotion, and broad-based improvement initiatives such as an organizational model review, a policy and procedure review and process development work. Other 2008/09 initiatives include creating a new awards program, developing a business case for rural business operations and an arts and entertainment profile. 

2009/10

· BRAED will solidify its learning and promotion needs, and plan for the future by developing its third business and operations plan, this time with a five year window.

BRAED may allow for the incorporation of new initiatives should the need arise. 

Our Organization

Membership

From BRAED’s inception, a decision was made by municipalities to take ownership of the organization and focus on regional economic development. There was a need to collaborate and cooperate on projects of common interest.  Another important part of BRAED’s foundation is the concept of one vote per member, regardless of community size.  All of BRAED’s members contribute the same per capita contribution towards the organization thereby allowing the smallest community to have the same voice and presence as the largest. Each municipal partner is represented on the BRAED Board by one delegate and an alternate. Associate memberships are available to other, non-municipal organizations that want to participate in and support the activities of the Board. Alberta Employment, Immigration and Industry provide financial resources and staff support to BRAED to maintain its ongoing operations.  BRAED members, through membership fees, also provide financial support for the yearly operational plan.  The BRAED members are listed in the table below, which also lists population figures from the 2002 Statistics Canada census.  Those population figures for 2006 that show a difference from 2002 come from data provided by Alberta Municipal Affairs.  

	Community
	2006
	2002
	 
	Community
	2006
	2002

	Beaver County
	5,644
	5,644
	
	Town of Wainwright
	5,365
	5,117

	Camrose County
	7,294
	7,294
	
	Village of Alix
	825
	825

	City of Camrose
	15,850
	15,253
	
	Village of Alliance
	171
	171

	County of Paintearth
	2,192
	2,192
	
	Village of Bawlf
	362
	362

	Flagstaff County
	3,697
	3,697
	
	Village of Chauvin
	348
	348

	M.D. of Provost
	2,635
	2,635
	
	Village of Edberg
	150
	150

	M.D. of Wainwright
	4,231
	4,231
	
	Village of Edgerton
	403
	403

	Town of Bashaw
	825
	825
	
	Village of Forestburg
	863
	870

	Town of Castor
	935
	935
	
	Village of Galahad
	161
	161

	Town of Coronation
	1,074
	1,074
	
	Village of Halkirk
	117
	117

	Town of Daysland
	779
	779
	
	Village of Heisler
	183
	183

	Town of Hardisty
	761
	743
	
	Village of Holden
	344
	344

	Town of Killam
	1,004
	1,004
	
	Village of Irma
	435
	435

	Town of Millet
	2,125
	2,034
	
	Village of Lougheed
	228
	228

	Town of Provost
	2,078
	1,980
	
	Village of New Norway
	292
	292

	Town of Sedgewick
	865
	865
	
	Village of Rosalind
	202
	190

	Town of Tofield
	1,818
	1,818
	
	Village of Ryley
	434
	434

	Town of Viking
	1,052
	1,052
	
	Village of Strome
	273
	273

	Total regional population
	66,015
	64,958
	
	


Organizational Structure

BRAED’s corporate structure is headed by a Board of Directors. The Executive Committee, which is elected from the Board of Directors, acts as a core business committee. Staff, core business committees and support organizations are part of the overall organization structure. The BRAED Executive Committee consists of up to seven elected officials that represent the various jurisdictions within the BRAED region. The names of the member communities are listed in Appendix E.

Alberta Employment, Immigration and Industry provide administrative support to BRAED through the regional staff located in Camrose. The staff work with BRAED by providing support to the Executive Committee and Board of Directors in the maintenance of the Memorandum of Understanding between AEII and BRAED and the implementation of their business and operational plans. 
BRAED ORGANIZATIONAL STRUCTURE
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Roles and Responsibilities 

The BRAED Board of Directors and its Executive Committee have three roles: representation, decision making and leadership; and accountability. Within each role are a variety of responsibilities that fall to the board, the executive committee, or in some cases both. This ensures that the organization and its members are supported appropriately.

	Role
	Responsibility
	Board of Directors
	Executive Committee

	Representation
	Represent the stakeholders 
	(
	(

	
	Hold the public trust 
	(
	(

	
	Facilitate board rejuvenation — organize the selection of new directors 
	
	(

	Decision making and leadership
	Provide vision for the future
	
	(

	
	Develop and implement the long-term plan
	(
	(

	
	Set or approve the general direction and financing of the organization
	(
	(

	
	Ensure that the mission remains responsive to changing realities 
	(
	(

	
	Provide an accountability structure to management
	
	(

	
	Direct and advise management
	(
	(

	
	Select, support, evaluate and, if necessary, terminate their staff
	
	(

	
	Act as financial stewards
	(
	(

	
	Sponsor projects*
	(
	(

	
	Manage risks 
	
	(

	
	Represent the organization to the community 
	
	(

	
	Exercise discretion over spending 
	
	(

	Accountability
	Ensure transparency of the process 
	
	(

	
	Monitor and evaluate performance 
	
	(

	
	Report to stakeholders 
	(
	(

	
	Act as the ultimate source of accountability under the law for the performance and actions of the organization 
	(
	(

	*The Project Sponsor bears ultimate responsibility for the success of a project. This person should be a member of the organization (as opposed to a consultant or other external stakeholder) with the authority to allow the project to proceed or to halt it.


Partnerships

The BRAED organization relies on various partnerships to help it pursue its core businesses, with a number of agencies providing time and resources in support. These include:

· Provincial Government Departments

· Federal Government Departments

· Economic Development Organizations

· Educational Institutions 

Each of BRAED’s member communities is considered a partner. The BRAED organization will continue to develop strong partnerships with economic development committees, chambers of commerce and industry groups in the region.  

Challenges
As the region begins to grow, the BRAED organization will face a number of challenges, as identified by the Executive Committee:  

· There is a lack of regional perspective among some members (some communities persist with a “what’s in it for me” attitude and invest inordinate time and energy building individual capacity).

· The current economic climate in the region is not spurring a high level of awareness about economic development.

· The current Memorandum of Understanding with Alberta Employment, Immigration and Industry ends in 2010.  At that time, the organization will need an extended funding commitment from the Provincial Government. 

· To become self-sustaining, the organization must develop marketable tools (i.e. economic development knowledge resources) for new revenue sources.

· The spirit of collaboration is lacking among some government partners.

· The region covers a large geographical area and faces the attendant problems of members separated by distance.

· The organization lacks current and accurate data on regional economic activity and demographics.

· Membership on the BRAED Executive Committee turns over because of the frequency of municipal elections and their effect on BRAED representation. 

Funding

The BRAED organization receives core funding from Alberta Employment, Immigration and Industry and its members contribute an annual per capita amount to ensure that all members, regardless of size, have an equal voice in the organization. Projects may be supported with funds from federal and provincial sources, i.e. Western Diversification and Industry Canada. The organization is committed to enhancing its own revenue stream by developing research products. 

Appendix A: Work Plan for 2007/2008
	Core Business
	Goal
	Initiative

	2.  Promotion 
	B. Become the recognized voice for regional economic development.
	Produce organization’s information publications

	2.  Promotion 
	B. Become the recognized voice for regional economic development.
	Develop three year communications and marketing plans that  include immigrant attraction

	2.  Promotion 
	B. Become the recognized voice for regional economic development.
	Support defence industry development and bio-industrial development

	2.  Promotion 
	B. Become the recognized voice for regional economic development.
	Support trades training school project

	2.  Promotion 
	B. Become the recognized voice for regional economic development
	Vitalize the industry education council  

	2.  Promotion 
	B. Become the recognized voice for regional economic development.
	Facilitate regional incubator network 

	2.  Promotion 
	B. Become the recognized voice for regional economic development.
	Implement  community investment readiness project

	2.  Promotion 
	B. Become the recognized voice for regional economic development.
	Update investment opportunity study

	3.  Service delivery 
	D. Proactively develop and distribute cutting edge tools and best practices to our members.
	Participate in conferences, meetings and workshops

	4.  Advocacy 
	B. Become the recognized voice for regional economic development.
	Advocate effective water management, climate change awareness and alternative energy development

	5.  Maintain
     excellence
     in governance 
	E. Become a self-sustaining organization that clients and stakeholders perceive as high performing and independent. 
	Identify and pursue alternative revenue sources


Appendix B: Work Plan for 2008/2009
	Core Business
	Goal
	Initiative

	1.  Information sharing 
	A. Maintain a competitive advantage by providing customized economic intelligence.
	Develop a business case for rural business operations 

	2.  Promotion 
	B. Become the recognized voice for regional economic development.
	Produce organization’s information publications

	2.  Promotion 
	C. Achieve a highly satisfied and active membership within BRAED


	Establish an awards program



	2.  Promotion 
	B. Become the recognized voice for regional economic development.
	Develop industry partnership program

	2.  Promotion 
	B. Become the recognized voice for regional economic development.
	Create  an arts and entertainment industry profile

	3.  Service delivery 
	D. Proactively develop and distribute cutting edge tools and best practices to our members.
	Participate in conferences, meetings and workshops

	3.  Service delivery 
	C. Achieve a highly satisfied and active membership within BRAED.


	Assess operational model



	5.  Maintain excellence in
     governance 
	E. Become a self-sustaining organization that clients and stakeholders perceive as high performing and independent.


	Review policies/procedures, governance model




Appendix C: Work Plan for 2009/2010

	Core Business
	Goal
	Initiative

	1.  Information sharing 
	A. Maintain a competitive advantage by providing customized economic intelligence.
	Design knowledge sharing processes

	1.  Information sharing 
	A. Maintain a competitive advantage by providing customized economic intelligence.
	Develop expertise directory

	1.  Information sharing 
	A. Maintain a competitive advantage by providing customized economic intelligence.
	Facilitate value-added agricultural innovation

	2.  Promotion 
	B. Become the recognized voice for regional economic development.
	Produce organization’s information publications

	2.  Promotion 
	B. Become the recognized voice for regional economic development.
	Implement communication technologies to increase BRAED efficiencies

	3.  Service delivery 
	D. Proactively develop and distribute cutting edge tools and best practices to our members.
	Participate in conferences, meetings and workshops

	5.  Maintain excellence in
     governance 
	E. Become a self-sustaining organization that clients and stakeholders perceive as high performing and independent.
	Develop three-year business and operations plan


Appendix D:  BRAED’s 2007 – 2008 BUDGET 
	CORE BUSINESS

	GOAL
	INITIATIVE
	BUDGET

	#2 Promotion
	B.  Become the recognized voice for regional economic development
	· Produce organizations’ information publications

· Develop three-year communications and marketing plans that include immigration attraction

· Support defence industry development

· Support bio-industrial development

· Support Flagstaff Training Foundation

· Vitalize the Industry Education Council

· Facilitate regional incubator network

· Implement community investment reading project
	$5,000

$30,000

$5,000

$2,500

$5,000

$2,500

$50,000

$25,000

	#3 Service Delivery
	D.  Proactively develop and distribute cutting edge tools and best practices to our members
	Conferences, meetings, workshop
	$5,000

	#4 Advocacy
	B.  Become the recognized voice for regional economic development
	Advocate effective water management, climate change awareness and alternative energy development
	$2,500

	#5  Maintain excellence on governance
	E.  Become a self-sustaining organization that clients and stakeholders perceive as high performing and independent
	Identify and pursue alternative revenue sources
	$2,500


Appendix E:  2006-2007 Executive Committee, Board of Directors and   BRAED Contact Information  
	Role
	Community
	Position

	Executive Committee
	Town of Bashaw
	Member at Large

	
	Town of Tofield
	Secretary/Treasurer

	
	Village of Rosalind
	Chairperson

	
	Town of Killam
	Vice Chairperson

	
	Flagstaff County
	Member at Large

	
	Village of Forestburg
	Member at Large

	
	Village of Strome
	Member at Large

	Board of Directors
	Camrose County
	

	
	Village of Lougheed
	

	
	Village of Heisler
	

	
	Village of Ryley
	

	
	Village of Alliance
	

	
	Town of Millet
	

	
	Beaver County
	

	
	Village of Galahad
	

	
	Mirror & District Community Dev. Corporation
	

	
	Town of Castor & Village of Halkirk
	

	
	Town of Hardisty
	

	
	Town of Viking
	

	
	M.D. of Wainwright
	

	
	Village of Bawlf
	

	
	Town of Coronation
	

	
	Town of Provost
	

	
	Village of Holden
	

	
	Village of Chauvin
	

	
	Village of Irma
	

	
	County of Paintearth
	

	
	Town of Sedgewick
	

	
	Village of Edberg
	

	
	Village of Edgerton
	

	
	M.D. of Provost
	

	
	City of Camrose
	

	
	Town of Daysland
	

	
	Town of Wainwright
	

	
	Village of New Norway
	

	Staff
	Allan Walkey, Manager
al.walkey@braedalberta.ca
	

	
	Dale Beddoes, Administrator

dale.beddoes@braedalberta.ca
	

	
	Telephone: 1-780-679-1235; Fax 1-780-679-1250


	


Business Plan


2007 - 2009





Values


As an organization, BRAED will achieve its vision through steadfast adherence to its core values:


Trust - To succeed as an organization with so many different partners, we must trust each other and act in ways that will encourage the trust of others.


Credibility - We strive to exceed member expectations, adding value through solutions created to meet the needs of the region. Our service is timely, proactive and responsive.


Collaboration - We cooperate through sincere, open communication and teamwork.


Awareness - Our members must know about our activities and products if they are to gain value from them.


Innovation - We think “out of the box,” continually looking for ways to do better.


Integrity - We are committed to high standards of ethical conduct in all our relationships. We treat others with respect and honesty; we will be a reliable partner and always act in good faith.


Responsibility - We take responsibility to ensure that what we do today does not endanger the sustainability of our communities or the environment.


Accountability - We are accountable to BRAED and our partners.  We honour our BRAED commitments and communicate our actions and results.


Continuous learning - We will continue to seek knowledge by embracing learning opportunities. 


Passion - We have an intense and driving conviction that our efforts make a difference to the members of our organization and their clients.











MISSION





We use our expert knowledge of the Battle River region, our extensive network of contacts and our strong government model to enhance the economic development activities of our members through advocacy, promotion, information sharing and service delivery.





GOALS





Become the recognized voice for regional economic development.


Be a self-sustaining organization that is perceived as a high-performing independent entity.


Achieve a highly satisfied and active membership within BRAED.


Proactively develop and distribute cutting edge tools and best practices to our members.


Maintain a competitive advantage by providing customized economic intelligence.





VISION





By 2009, BRAED will be internationally recognized as a self-sustaining economic development agency.  We will be known for strong advocacy, operational excellence and taking the initiative to add value for members through customized products and services.  We will sustain our operations through a revenue-based business philosophy, yet remain contractually linked to the Government of Alberta.





BRAED Board of Directors





BRAED Executive Committee





Manager	





Support Groups





Federal Government Departments


Provincial Government Departments


Economic Development Organizations


Educational Institutions








Administrator
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